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(An Autonomous Institute])

Agenda of the Meeting

2024-2025

Alandi (D), Pune - 412 105 ACADEMIC YEAR
DATE 13" November 2024
INTERNAL QUALITY
ASSURANCE CELL MEETING NO. IQAC/2024-25/01

IQAC meeting 1 for the academic year 2024-25 is scheduled on WedneSday, 13%

November 2024 at 10.00 am in blended mode.

The agenda for the same is as follows:

1. To confirm the previous minutes of meetings (IQAC/2023-24/04) and review on

action taken report

2. To discuss the value-added courses planned and status of same for the term I of

the academic year 2024-25

3. To discuss the NBA mock audit report, analysis, and action planned

4. To discuss the status of NBA compliance report preparation and submission for 4
UG programs (Chemical, Computer, E&TC, and Mechanical)

5. To discuss the outcomes of academic audits conducted by each school during

Term II of 2023-24.

6. To discuss a strategic plan for quarter I: 2024-25

a. Teaching-leaning Process

b. Research and Consultancy

¢. Student Support & Success

d. Enhanced Student Experience
e. Enhanced Alumni Engagements
f. People & welfare

g. Social Media Connect

h. Entrepreneurship and Innovative Ecosystem

i. Campus & Services
J. Sustainability

8. Any other point with the permission of the chair

IQAC Coordinator

IQAC Chairman

Dr. Suyogkumar V. Taralkar
IQAC - Coordinator, Dean QA

(Vo

Dr. Mahesh D. Goudar
IQAC -

Chairman, Director
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Alandi (D), Pune - 412 105 VEAR | | | 2024-2025
INTERNAL QUALITY DATE | : | 13" Nov. 2024
ASSURANCE CELL ‘ MEETING NO. | : | IQAC/2024-25/01

IQAC meeting 1 for the academic year 2024-25 was scheduled on Wednesday, 13"
November 2024 at 10.00 am in blended mode.

The agenda for the same was as follows:
1. To confirm the previous minutes of meetings (IQAC/2023-24/04) and review on action
taken report
2. To discuss the value-added courses planned and status of the same for the Term-I of the
AY 2024-2025.
To discuss the NBA mock audit report, analysis and action planned
4. To discuss the status of NBA compliance report preparation and submission for 4 UG
programs (Chemical, Computer, E&TC and Mechanical)
5. To discuss the outcome of academic audits conducted by each school during term-II of
AY 2023-2024.
6. To discuss the strategic plan for quarter — I of AY 2024-2025:
a. Teaching-leaning Process
b. Research and Consultancy
c. Student Support & Success
d. Enhanced Student Experience
e. Enhanced Alumni Engagements
f. People & welfare
g. Social Media Connect
h. Entrepreneurship and Innovative Ecosystem
i. Campus & Services
j- Sustainability
7. Any other point with the permission of the chair

The first meeting of IQAC for AY 2024-2025 was held 13" November 2024, at 10.00 am in

blended mode.

/)
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Dr. Mahesh Goudar, Director and Chairman-IQAC, presided over the meeting and the following

members were present for the meeting,
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17.
18.

19.
20.
21.
22.
23,
24,
25,
26.

27

Dr. Mahesh Goudar

Prof. (Dr.) Balasaheb Waphare (Online)
Prof. (Dr.) Sunita S. Barve

Prof. Avinash Bhalerao

Prof. (Dr.) Abhijeet Malge

Dr. Shyam Shukla

Prof. (Dr.) Rajeswari Goudar (Online)
Prof. (Dr.) Dipti Sakhare

Prof. (Dr.) Prafulla Hatte

. Dr. Sandeep Shewale
. Prof. Sunilkumar. M. Bhagat

. Mrs. Vandana Khandelwal
. Dr. Suyogkumar Taralkar

. Mr. Pravin Pawar (Online)

Other Invitees

Dr. V. V. Muthekar
Dr. A. D. Patil
Vivek Chavan
Shruti Ghadge

The leave of absence was granted to following members:

Prof. (Dr.) Anant Chakradeo
Prof. (Dr.) Shitalkumar A. Jain
Dr. Arika Kotha

Dr. Vaishali Wangikar

Mr. Shridhar Khandekar

Mr. Peeyush Kumar

Dr. Pramod Kothmire

Mr. Anil Bhat

. Mr. Girish Bora
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28. Ms. Srushti Jadhav

01

To confirm the previous minutes of meetings and review on action taken report.

Discussion and Resolution:

IQAC Coordinator, welcomed all members to the meeting and briefed about the IQAC
committee. With permission of chairman, the IQAC Coordinator discussed the agenda of
the meeting in his opening remarks.

The previous minutes of meeting (Meeting-4, 2023-24, August 30, 2024) and review on
action taken report was discussed and confirmed by all members of IQAC.

To discuss the value-added courses planned and status of the same for the Term-I

of the AY 2024-2025.

Discussion and Resolution: IQAC Coordinator presented the status of planned value-
added courses in each school of engineering for AY 2024-2025, Term-I & II. All schools

are requested to identify the value added courses for the students of each year. There

02
should be minimum one value added courses per semester to be offered by schools. The
details of values added course need to be updated in next IQAC meeting.
Details are given in Annexure -1
Responsibility: All School Deans
To discuss the NBA mock audit report, analysis, and action planned
Discussion and Resolution: All School Deans presented the status of the NBA mock
audit conducted and action taken thereon.
Chairman IQAC raised concerns regarding remarks during the mock audit in each school.
The major concern was regarding consultancy, and research grants/funds. He opined to
03 increase the efforts to change the status. He also opined that Professors and Associate

Professors shall mandatorily make efforts to submit research proposals to various
agencies. Dean, R&D elaborated on the research status and prospects for the academic
year 2024-2025. It is also suggested to conduct an NBA audit after the completion of
each semester.
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Responsibility: All School Deans

To discuss the status of NBA compliance report preparation and submission for 4

UG programs (Chemical, Computer, E&TC and Mechanical)

Discussion and Resolution: IQAC Coordinator presented the status of preparedness of

submission of NBA compliance for four (04) UG programs viz. Chemical, Computer,

04 | E&TC and Mechanical. The compliance submission is targeted for June — 2025 cycle. It
is requested to be ready with NBA compliance report by 20" November 2024.
Responsibility: All School Deans
To discuss the outcomes of academic audits conducted by each school during Term
II of 2023-24.

Discussion and Resolution: All School Deans presented the outcomes of academic
audits conducted by each school during Term II of 2023-24. It is suggested to have

05 | mandatory academic audit for each of the semester.

Responsibility: All School Deans

To discuss a strategic plan for quarter I: 2024-25

Discussion and Resolution: The IQAC coordinator presented the target strategic plan
for the quarter I of AY 2024-2025. In the presentation, he compared the date
achievements against the set targets.

Prof. Waphare congratulated for achieving first-year admissions more than targeted.

06 | IQAC Chairman briefed about the satisfactory target achievements in the student

Responsibility: All Deans, Registrar

placement.

08

Any other point with permission of Chair.
Following points were discussed with the permission of the chair.
a. IQAC coordinator informed the status of institute ranking in various categories as

follows:

e P
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e DIISC — Gold+

e AR - Titanium

e IIRF — All India Rank — 75 and Zonal ranking — 17.
He further informed that institute is also targeting for “Sentimental Ranking”. IQAC
Chairman further informed that institute is participating in all rankings and academic

exhibitions as well.

b. IQAC coordinator informed that while implementing the EOMS following targets
were achieved:
e Auditor’s Training Program was successfully completed.
e Internal Audit for institute was also completed.
e Stage-I academic audit was completed, and Stage-II audit is under process.

c. Student representative, Ms. Shruti Ghadge raised the concerns about the readiness of

laboratory and working equipment. In addition, she mentions the non-availability of
proper wi-fi connection. Further she briefed about time availability for students
having loads of academic activities.
IQAC Chairman took a note of the concerns raised by student representative and
requested all school deans to increase the frequency of the maintenance of the
laboratory. He further informed that currently available hardware for wi-fi
connectivity will be upgraded in due time.

IQAC — Coordinator & Dean QA proposed the vote of thanks to all members by

expressing gratitude for their active participation in the entire meeting.

e

IQAC - Coordinator, Dean QA IQAC - Chairman
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Annexure — I

Details of Value-Added Course for AY 2024-2025

~ No anycowsemtlusm 1tmllbeﬂoatedmnextsemestcr

Civil Smart Cities SY 75 Planned
—-A
Sustainable
Developmen
t

'SY‘ VAC will be planned in the month of January 2025 and TY VAC will be
ned in term 11

Software  SY VAC will be planned in the month of January 2025
Engineerin
g

E&TC  No course in 2024 Sem 1.It will be planned in Sem IT
Mechanical No course in 2024 Sem 1.1t will be planned in Sem II
Design No course in 2024 Sem 1.1t will be planned in Sem II

Humanities  No course in 2024 Sem 1.1t will be planned in Sem II
and

Engineerin

g Science
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Annexure — 11

Details of NBA mock audit report, analysis and planned action

Chemical Engineering:

Strengths ' https:/!drive.google.coﬁi/ﬁl_e/d/ 1
qsaPrZPIV58H_sYQFWfnkLA

1)  Well experienced faculties in the department 09¢86 dEo3/view?usp=sharing

2)  No of faculty and students pubhcatmn is mpmved
3) : - Well eqmpped hboratones
'4)  OBE mplementa%;an is good
Conccms i
1) No Professor in deparmxent .
We‘almess/Amas of improvement
i Imyrave the success rate
2 ' Research funding and activities

Less consultancy from mdustry and ne&d to be unprove&

Civil Engineering:

Strengths ; . , ) 1 https //drive google com
PEo are adequate and CO'S are avaxlable heachicowrse. . | - BlEEIICTIITOTISO
Slige o m o e g e L XgkSm4r8UbT7E-

SFR ratio is good i e S nACHHzMew‘?usp=dnv
Good Emphasis on industrial tralmng it ot based < s Bk
lea:mmg o : : S | Ll .:https //drive. google com
ol el im0l 0 s e G e Tbh29KLP
Young enthusmstlc and competent faculty are ava.llable mPIpQVT_p_CliaManI
CONCERNS | A/view?usﬁ;-*drive_flirﬂc

Need mprovcment in academic performance
limited 1ngher studxes and cntreprencursh]p \
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Computer Engineering

Criteria 1 R S https:/!dqbs.gobgle,cbm/ sprea
1. Awareness among the stakeholders especwlly among the  dsheets/d/1 73FF17KSTDzxX
students to be 1mpr0ved g . AFNU- "

Criteria 2 e Ya37mrZv8M_/edit?usp=shar
1. Faculty feedback impact analysis is to be added ing&ouid=101365191781375
2. Project allocation & execution process with diagram isto  208814&rtpof=true&sd=true
be prepared

3. Contribution and activities carried out under MOU are to

be listed

4. Students feedback for mtemshlp is 0 be taken

Criteria 3

1. Preparation of CO Be&gn and Vahdatmn Document-
Devciop a comprehenswe document outlining the des.lgn
and validation of Course Outcomes - required.

2. Faculty Awareness on CO-PO Attainment Calculation-
Ensure that all faculty members are knowledgeable about
the methods for calculating CO-PO attainment.

3. Understanding Assessment Tools-Provide training and
resources to raise awareness of both direct and mdlrect
assessment tools necessary for measuring CO-PO
attamment : _

4. Reflection and Analysm of Previous Batches—Preparc an
action plan and reflection analysis for each course based on
the performance of previous batches.

5. CO-PO Mappmg Correlation-Ensure that wor PO
mapping is directly correlated w1th the chosen assessment
tools, illustrating clear connections. ;
Criteria 5

1. Number of fasculty pubhcatlons very less

2. industry sponsored pro;ects is poor

3. Product development count is less OF £33 el _
“‘ andiDINZ
‘(Q A:;nune th Page 9 of 16
seawy 412105/

% 2
)‘;,y
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Mechanical Engineering
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Annexure — 11

Details of NBA compliance report preparation and submission

 To address all the conmw":‘% '
%ﬂar fo;:;n in Section C

In process Addressing of all C’s and
continuous improvement in
tabular form (section C)

Computer

Mechanical - In process Need to prepare separate https://drive.google.c

Compliance documentation for  om/drive/folders/1R0
Part A and Part B qExK8cOvFdqE4anS

MnG2fxdpl-8g8m
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Annexure — IV

Details of outcomes of Academic Audit conducted during Term-II of AY 2023-2024

COs are revised as

Civi

17{1

2173
1202

NA

CO are to be

revised for some of  per sugg_&mons fg;-_;

the SY Courses.

Couse files are well

maintained

1.

All the
course
having
Moodle
page, and
the faculty
are  using
ICT tool for
actual
delivery.
Labs are
well
equipped,
try to add
the
new/advanc
e equipment
The UTM
machine is
required for
Civil

SY Courses

The purchase

new/advance

equipments

under process.

https.llchwe google.co |
' mfﬁle/d/lov’l tCGHh

~ BIbDO00cbu 4eLdT0f

of

arc

qzdBee/vie

https://drive.google.co
m/file/d/1p2034IvgEB
r504CptC3qi8yP_ySQ
pcWW/view?usp=driv
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Com 18/0 NA
pute  3/20

E&T 29/0 NA

i 1/20

24
Mec 21/0 312/4
hani 8/20 15
cal 24

Rev. No.: 00
Engineerin
g
1) upgration of PC in  1)Labs are upgraded
labs with new machines
2) Rubr  2) Rubrics of
ics of assignments made
assignments available in moodle
to be 3) Intimated to to
intimated well ; s
PR upgrade wifi Facility
Wifi facility to concerned
is poor
CO reframing at Activities are

some instances IS

suggested. Activity
framing is checked

accordingly.

Industry Sponsored
project should  be
increased. Mapping
of CO  with
question of
assignment should
be checked

reframed as per CO

If any faculty is having
more  than  one
project then one of
the project should be
industry  sponsored

project.

Rev. Date: 01/07/2024

https://drive.google.com/
file/d/10p3yAGphipWw
E1BxE0fo20_TbLghgX
82/view?usp=sharing

https://drive.google.co
m/file/d/13XUNLjAXI
z5SwOIDGWQsYAv
UEqM7X-
hi/view?usp=drive lin
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Annexure — V

Details of strategic plan for quarter I: 2024-25

Target (2024- Achievement (Quarter-1)
25)

Admissions 1317 1394
Engineering 142 91
Client Feedback 7/10 In process
Process Automation 70% In process
Research Publications 175 39 Papers+4 Book Chapters+2 Books
(Jr+Conf)
PR 50 ' Nil
People (No. of events) 6 2 courses on Leadership development
program in Process
1 International academic exposure in Process
SLIP 350 Yet to start
YLIP 200 300
Higher Studies 25 14
Average Salary (LPA) 6.0 7.5
Startup 1. 30 13
Accreditation Minimum Average score is greater than 70%
NBA score: 70% AQAR submission: 15 December 2024
NAAC 3.3/4.0
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INTERNAL QUALITY DATE 13" November 2024
ASSURANCE CELL MEETIS(? IQAC /2024-25 /01
Sr. No. Name o Signature
01 Prof.(Dr.) Mahesh D. Goudar (‘(ﬂi
02 Prof.(Dr.) Shitalkumar. A. Jain / *
03 Prof.(Dr.) Sunita S. Barve @?J/ﬁfu/
04 Prof. Sunilkumar.M.Bhagat _’aq"
05 Prof. Avinash Bhalerao WA
06 Prof.(Dr.) Abhijeet Malge ( y)/‘
07 Dr. Vaishali Wangikar i
08 Dr. Arika Kotha
09 Dr. Shyam Shukla %ﬁ——-
10 Prof.(Dr.) Rajeswari Goudar
11 Dr. Sandeep Shewale @/
12 Prof.(Dr.) Dipti Sakhare & e
13 Prof.(Dr.) Prafulla Hatte %\
14 Mr. Shridhar Khandekar e )
15 Mrs. Vandana Khandelwal
16 Prof.(Dr.) Balasaheb. Waphare O i w—<Z
17 Prof.(Dr.) Anant Chakradeo
18 Ms. Srushti Jadhav m
19 Mr.Vivek Chavan @%ﬁﬂ—-
20 Mr. Anil Bhat
21 Mr. Pravin Pawar ow né_
22 Mr. Girish Bora 5 ”
23 Dr. Suyogkumar Taralkar M




Format No. IQAC/DI/06 Rev. No.: 00

Rev. Date: 01/07/2024

24 Mr. Piyush Kumar
25 Dr. Pramod Kothmire
“4 ) ?‘*'A.J)fa\.h'] ,.fﬁfj;, i
23 Dv N V- Muthefar 4
28 Sruaytl Ghodge @jﬁ A
7=




Format No. IQAC/DI/08 Rev. No.: 00 Rev. Date: 01/07/2024

Academy of
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{An Autonomous Institute Affillated to Savitribai Phule Pune University)
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Alandi (D), Pune - 412 105 | AcADEMIC YEAR | : | 2024-2025

s B

INTERNAL QUALITY DATE | : | 13" Nov. 2024
IQAC meeting 1 for the academic year 2024-25 was scheduled on Wednesday, 13" November 2024

ASSURANCE CELL | MEETINGNo. | : | 1qAc/2024-25/01 #

‘ at 10.00 am in blended mode.

The agenda for the same was as follows:
1. To confirm the previous minutes of meetings (IQAC/2023-24/04) and review on action taken report
2. To discuss the value-added courses planned and status of the same for the Term-I of the AY 2024-
2025.
3. Todiscuss the NBA mock audit report, analysis and action planned
4. To discuss the status of NBA compliance report preparation and submission for 4 UG programs |
(Chemical, Computer, E&TC and Mechanical)
5. To discuss the outcome of academic audits conducted by each school during term-Il of AY 2023-
2024,
6. To discuss the strategic plan for quarter — | of AY 2024-2025:
a. Teaching-leaning Process
b. Research and Consultancy
c. Student Support & Success
d. Enhanced Student Experience

e. Enhanced Alumni Engagements

f. People & welfare

g. Social Media Connect

h. Entrepréneurship and Innovative Ecosystem
i. Campus & Services

J- Sustainability

7. Any other point with the permission of the chair

The first meeting of IQAC for AY 2024-2025 was held 13" November 2024, at 10.00 am in blended mode.

=
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Dr. Mahesh Goudar, Director and Chairman-IQAC, presided over the meeting and the following members
were present for the meeting,
1. Dr. Mahesh Goudar
2. Prof. (Dr.) Balasaheb Waphare (Online)
3. Prof. (Dr.) Sunita S. Barve
Prof. Avinash Bhalerao
Prof. (Dr.) Abhijeet Malge
Dr. Shyam Shukla
Prof. (Dr.) Rajeswari Goudar (Online)

Prof. (Dr.) Dipti Sakhare

2 G B - o

Prof. (Dr.) Prafulla Hatte

10. Dr. Sandeep Shewale

11. Prof. Sunilkumar. M. Bhagat
12. Mrs. Vandana Khandelwal
13. Dr. Suyogkumar Taralkar
14. Mr. Pravin Pawar (Online)

Other Invitees
15. Dr. V. V. Muthekar
16. Dr. A. D. Patil
17. Vivek Chavan
18. Shruti Ghadge

The leave of absence was granted to following members:
19. Prof. (Dr.) Anant Chakradeo
20. Prof. (Dr.) Shitalkumar A. Jain
21. Dr. Arika Kotha
22. Dr. Vaishali Wangikar
23. Mr. Shridhar Khandekar
24. Mr. Peeyush Kumar
25. Dr. Pramod Kothmire
26. Mr. Anil Bhat
27. Mr. Girish Bora
28. Ms. Srushti Jadhav
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To confirm the previous minutes of meetings and review on action taken report.
Discussion and Resolution:
IQAC Coordinator, welcomed all members to the meeting and briefed about the IQAC committee.

With permission of chairman, the IQAC Coordinator discussed the agenda of the meeting in his

01
opening remarks.
The previous minutes of meeting (Meeting-4, 2023-24, August 30, 2024) and review on action taken
report was discussed and confirmed by all members of IQAC.
To discuss the value-added courses planned and status of the same for the Term-| of the AY 2024-
2025.
Discussion and Resolution: IQAC Coordinator presented the status of planned value-added courses
in each school of engineering for AY 2024-2025, Term-I & II. All schools are requested to identify
the value added courses for the students of each year. There should be minimum one value added
courses per semester to be offered by schools. The details of values added course need to be
updated in the next IQAC meeting.
Responsibility: All School Deans
Action Taken:
Details of value added courses planned are given in Annexure -|
School Name of No. of Duration (hrs) | Date of Status
value added | beneficiarie conduction (Completed/
courses s (Students) (from -to) Planned/Ong
oing
SCHOOL OF SY: Data % § Each course | 15/02/2025 Planned
CHEMICAL analysis Students:
h to 16/3/2025
02 || ENGINEERING | using 70 S A0 Bis e
software
usage of TY
MiniTab Students:
TY: CFD 67
Simulations
SCHOOL OF S
COMPUTER 1) Personal 85
ENGINEERING

Effectiveness | 85

32){::25:::;) 20 Each course | 10/01/2025 | Completed
Skills of 40 Hrs. to
4}Ma§h1ne 75 25/01/2025
Learning
with Python | 76
Y 76
1) Block 75

Chain 75
2) Corporat

e

Etiquttes
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Usable
Security
COMPUTER
ENGINEERING Sz
(SOFTWARE 1) Personal 10
ENGINEERING) | Effectiveness | 10 Each course | 10/01/2025
2) Life Skills | 25
f 40 Hrs. to Completed
3)Leadership < P
Skills 20 25/01/2025
4)Machine
Learning
with Python
SCHOOL OF SY: SY -75 40 Hours | SY- Ongoing
CiL pibt (= | LT Each Course | 18/01/2025
ENGINEERING A
Sustainable to
?F"e"’pme" 16/02/2025
TY: TY-
Sustama?le 17/01/2025
Construction to
16/02/2025
SCHOOL OF NA NA NA NA NA
DESIGN
SCHOOL OF 1.“Empoweri | 1.SY-200 1.40 Hours
ELECTRONICS ng 2.TY 180
AND Sustainability i
TELECOMMUNI | through
CATION Microcontrol
ENGINEERING ler
Applications:
A Value-
Added
Course
2. Digital
Twin
Revolution:
Bridging the
Physical and
Virtual
Worlds
SCHOOL OF 1)Design 1) SY-100 40 Hrs 1)10/01/25 Ongoing
MECHANICAL Thinking for ?
ENGINEERING | Sustainability s 2)10/01/2025 | Ongoing
2) LCA for 2) TY-104
Sustainability
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Responsibility: All School Deans

03

To discuss the NBA mock audit report, analysis and action planned

Discussion and Resolution: All School Deans presented the status of NBA mock audit conducted and
action taken thereon.

Chairman IQAC raised the concerns regarding remarks during the mock audit in each school. The
major concern was regarding consultancy, research grants/funds. He opined to increase the efforts
to change the status. He also opined that Professors and Associate Professors shall mandatorily
take efforts to submit the research proposals to various agencies. Dean, R&D elaborated on the
research status and prospects for the academic year 2024-2025. It is also suggested to conduct an
NBA audit after the completion of each semester.

Responsibility: All School Deans
Action Taken:

Details of NBA mock audit planned/conducted

Details of NBA mock audit report, analysis and action planned are given in Annexure -1|

Schools Date of audit (Planned | Observations Action Taken
/conducted)

Chemical 28/9/2024 The observations 1) Regular
are provided in the remedial
shared classes,
link.https://drive.g mentorship
oogle.com/file/d/1 programs, and
SOahezAFTI09L12X academic
ybm8j1k2lut8kr6T/ monitoring
view ?usp=sharing have been

introduced to
improve the
success rate

2) Proposals for
government
and private
research
grants are
being
developed and
submitted
actively.

3) 3) MoUs with
industries are
being signed,
and a
dedicated
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team has been
formed to seek
consultancy
projects

Periodic reviews are
conducted to ensure
continuous
improvement in OBE
practices.

Civil 25/10/2024 The observations | The actions taken are
are provided in the | provided in the shared
shared link. link.
https://docs.googl | https://docs.google.co
e.com/spreadshee | m/spreadsheets/d/1c
ts/d/1ch8NrzIOVNX | h8NrzlOVNXidrVnkNVx
i4rVnkNVx0aMyo6 | OaMyo6E3pg-

E3pg- O/edit?usp=sharing&o
O/edit?usp=sharin | uid=11186073430727
gRouid=11186073 | 7743824&rtpof=true&
43072777438248&r | sd=true
tpof=true&sd=true

Computer 10/10/2024 The observations | The actions taken are
are provided in the | provided in the shared
shared link. link.
https://drive.googl | https://drive.google.c
e.com/file/d/12M_ | om/file/d/12M_WmIB
WmIBJYoTOxXTYdb | JYoTOxXTYdbrgXiwapd
rgXlwapd065jmM/ | 065jmM/view?usp=sh
view?usp=sharing | aring

E&TC 1. The content can | PEOs  have  been

be represented in
pictorial form
2.PEOs PEOs need
reframing in terms
of action words,
which is essential
3. Project
attainment needs
to be done
concerning rubrics
towards
attainment of
POs/PSO

4. Counselling of
students to be
done towards SIP
feedback _

5. Don’t consider
emerging
technology as an
elective, as it is a

reframed using action
words to enhance
clarity. Project
attainment is now
aligned with rubrics to
ensure proper
evaluation of POs and
PSOs. Counseling
sessions for SIP
feedback have been
conducted. A policy
document for choice-
based electives has
been drafted. CO-PO
mapping has been
properly defined and
justified.  Placement
and higher studies data
have been collected
and documented. |EEE
event outcomes are
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mandatory course

by AICTE
6. A policy
document for

choice-based
electives needs to
be prepared

7. Course program
articulation matrix
(CO-PO  mapping)
needs to be
properly  defined
and justified

8. Placements and
higher studies data
and proofs are
incomplete

9. Outcomes of
each IEEE event to
be in tabular form
along with
feedback statistics
and summary-CR4
10. SFR and faculty

cadre proportion
need to be
revisited by
considering . first-
year faculty

11. Innovations by
the faculty in
teaching and
Learning need to
be completed
12.Upgraded
infrastructure to be
mentioned clearly
13. Academic audit
and action taken
need to

14. Placement
number and
quality need

improvement. No
improvement  in
higher studies
Entrepreneurship
data needs to be
mentioned.

now presented in a
tabular format with
feedback statistics. SFR
and faculty cadre
proportion have been
revisited, considering
first-year faculty.
Faculty innovations in
teaching and learning
have been compiled.
Upgraded
infrastructure details
have been clearly
mentioned. Academic
audits have been
conducted, and
corrective actions have
been documented.
Efforts have been
made to improve
placement quality, and
entrepreneurship data
has been recorded.

Mechanical

01/10/2024

The observations
are provided in the
shared link.

1. Quiz related to
awareness " about
vision, mission s
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https://docs.googl | conducted among
e.com/spreadshee | students.

ts/d/1ulKLOI1EtAY
ZAVdPWMnNCOSEFIi
tOWhnz/edit?usp=
drivesdk&ouid=11
096763475136647
4029&rtpof=true&
sd=true

2. Project laboratory is
well maintained.

3. Continuous
monitoring to ensure
continuous
improvement in OBE
practices.

4. All files of 3 years
related to attendance,
log book, lab manual in
lab.

Action Taken:

compliance report by 20" November 2024.
Responsibility: All School Deans

Details of Mock audit for compliance

(Chemical, Computer, E&TC and Mechanical)

To discuss the status of NBA compliance report preparation and submission for 4 UG programs

Discussion and Resolution: IQAC Coordinator presented the status of preparedness of submission
of NBA compliance for four (04) UG programs viz. Chemical, Computer, E&TC and Mechanical.
The compliance submission is targeted for June — 2025 cycle. It is requested to be ready with NBA

04
uG Date of Details of experts | Observation (In case
PROGRAM (Planned/conducted) (Identified/invited) audit completed)
Chemical 23/2/2025 tentative Dr Manik Deosarkar, | Planned
professor and Dean,
Dept of Chemical
Engg, VIT , Pune
Computer 14/2/2025 Tentative Not Finalized (In | Planned
process)
E&TC 15-20th Feb 2025 Dr.Suhas Deshmukh | in discussion
Mechanical 04 to 06 Feb 2025 Dr. A. M. Malge Planned
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To discuss the outcomes of academic audits conducted by each school during Term II of 2023-

24.

Discussion and Resolution: All School Deans presented the outcomes of academic audits conducted
by each school during Term II of 2023-24. It is suggested to have mandatory academic audit for each

of the semester.
Responsibility: All School Deans
Action Taken:

Details of Academic Audit planning for Semester-1-2024-25

FSchooUDepartment Date of Audit Details of Experts
(Planned) identified
CHEMICAL 23/2/2025 tentative | Dr Manik Deosarkar, |
ENGINEERING professor and Dean, Dept of
Chemical Engg, VIT , Pune
COMPUTER ENGINEERING 14 Nov 2024
Completed 1. Dr. Milind Kulkarni, VIT
Pune
2. Dr. Haridas D. Gadade,
COEP
COMPUTER ENGINEERING 14 Nov 2024
05 (SOFTWARE ENGINEERING) Completed 1. Dr. Milind Kulkarni, VIT
Pune
2. Dr. Haridas D. Gadade,
COEP
CIVIL ENGINEERING 29/11/2024 Dr Aruna Thube, Associate
(Completed) Professor, Civil Engineering
Dept., COEP, Pune
DESIGN 12th Dec 2024 - for | Prof. Uday Athavankar Sir,
PD, CD & UX Ex IDC, IITB professor.
department. Cheef Academic mentor for
School of Design
ELECTRONICS AND 10th December Dr.S.P.Mahajan, Associate
TELECOMMUNICATION 2024 Professor and Dean
ENGINEERING Academics, COEP Pune
HUMANITIES AND ENGINEERING - -
SCIENCES
MECHANICAL ENGINEERING 21/08/2024 Dr. M. J. Sable, Dr. S.S.
Kore
Professor, COEP, Pune and
Associate professor, VIT,
Pune
To discuss a strategic plan for quarter I: 2024-25
Discussion and Resolution: The IQAC coordinator presented the target strategic plan for the quarter
[ of AY 2024-2025. In the presentation, he compared the achievements against the set targets.
06 | Prof. Waphare congratulated for achieving first-year admissions more than targeted. IQAC Chairman
briefed about the satisfactory target achievements in the student placement.
\— Responsibility: Dy. Directors, Registrar, Deans
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07

Any other point with permission of Chair.

Following points were discussed with the permission of the chair.

a.

IQAC coordinator informed the status of institute ranking in various categories as follows:

e Outcome Based Education — Diamond band.

e DIISC - Gold+

e [AR - Titanium

e [IRF —All India Rank — 75 and Zonal ranking — 17.
He further informed that the institute is also targeting for “Sentimental Ranking”. IQAC
Chairman further informed that the institute is participating in all rankings and academic
exhibitions as well.
IQAC coordinator informed that while implementing the EOMS following targets were
achieved:

e The Auditor's Training Program was successfully completed.

e Internal Audit for the institute was also completed.

e Stage-l academic audit was completed, and Stage-II audit is under process.
Student representative, Ms. Shruti Ghadge raised the concerns about the readiness of laboratory
and working equipment. In addition, she mentions the non-availability of proper wi-fi
connection. Further she briefed about time availability for students having loads of academic
activities.
The IQAC Chairman took note of the concerns raised by student representatives and requested
all school deans to increase the frequency of the maintenance of the laboratory. He further

informed that currently available hardware for wi-fi connectivity will be upgraded in due time.

08

IQAC- Coordinator &Dean QA proposed the vote of thanks to all members by expressing gratitude

for their active participation in the entire meeting.

Q=

IQAC — Chairman,Director
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Annexure — |

Details of Value-Added Course for AY 2024-2025

Schoal Value ~added Floated for | No. of students | Status of course | Link for Course

| courses (Name) registered | (Completed/ong 1 Registration
oing) | details

Chemical ny course in this sem. it will be floats

Civil Smart Cities— A SY . 75 Planned 18 Dec to 24 Dec
Sustainable 2024
Development

Compiter. - .~ SVAGwilibe . F - i b T

~ plannedinthe

Software SY VAC will be

Engineering plannedin the
month of
January 2025

EaTC

Mechanical No course in
2024 Sem
1.1t will be
planned in
Sem Il

Design

s s

Humanities No course in

and 2024 Sem

Engineering 1.1t will be

Science planned in
Sem Il
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Annexure =l

Details of NBA mock audit report, analysis and planned action

Mock % Score Major observation/suggestions Link for Mock audit report
Audit
Score
(Critera-1
to7)
Chemical 571 73.20 Strengths: https://drive.google.com/file/
' 1) Well experienced faculties in the d/1gsaPrZPIV58H_sYQFWfnkL
department A09c86dE03/view?usp=sharing
2) No of faculty and students
publication is improved
3) Well equipped laboratories
4) OBE implementation is good
Concerns:
1) No Professor in department
Weakness/Areas of improvement
1) Improve the success rate

2) Research funding and activities
Less consultancy from industry and need to

be improved

Civil 555 71.15% Strengths: https://drive.google.com/file/
PEo are adequate and Co's are available in d/1C722Ta2Tit5QXgk5m4r8Ub
each course syllabus. T7E-
FR ratio is good nACHHz/view?usp=drive_link
Good Emphasis on industrial training and https://drive.google.com/file/
project based learning d/1nBv7jlbh29kLPmPIp9VT_nC
Faculty retention is good liaMafXIA/view?usp=drive_link
Young enthusiastic and competent faculty
are available
CONCERNS
Need improvement in academic
performance

limited higher studies and entrepreneurship
modern equipment are not available
WEAKNESS

Improve success rate

Focus on consultancy and research
sponsored project

DEFICIENCIES

Funded research project is few

Consultancy

ANY OTHER OBSERVATIONS

Required upgradation in lab equipments
Few classrooms/classes may be shifted to
upper floors as demanded by the students as
they feel like basement is not properly
ventilated

Students projects need to be mapped to SDG
goals
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550

77.56%
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Criteria 1 . e https://docs.google.com/sprea
1. Awareness among the stakeholders dsheets/d/173iFF17K5TDzxX4k
,especially among the studentstobe FJIU-
improved. Ya37mrZv8M_/edit?usp=shari
Criteria 2 ng&ouid=10136519178137520

1. Faculty feedback mpact analysis is to be 8814&rtpof=true&sd=true
added . '
2. Project allocation & execution process

‘with diagram is to be prepared

3. Contribution and activities carried out
under MOU are to be listed

4. Students feedback for internship is to be
taken. '

Criteria 3

1. Preparation of CO Design and Validation
Document-Develop a comprehensive
document outlining the design and
validation of Course Outcomes - required.
2. Faculty Awareness on CO-PO Attainment
Calculation-Ensure that all faculty members

 are knowledgeable about the methods for

calculating CO-PO attainment.

3. Understanding Assessment Tools-Provide
training and resources to raise awareness of
both direct and indirect assessment tools

- necessary for measuring CO-PO attainment.
4. Reflection and Analysis of Previous

Batf_:_hes Prepare an action plan and
reflection analysis for each course based on
the performance of previous batches.

5. CO-PO Mapping Correlation-Ensure that -

CO-PO mapping is directly correlated with
the chosen assessment tools, illustrating
clear connections.

Criteria 5

1.Number of faculty pubhcations very iess

- 2.industry spon;qreé.prolects is poor
3. Product development count is less

4. Consultancy is nil
Criteria 6

The research actwnties yearwise and anv new
~facility created is to be included. '

Criteria 7

1. Attainment Levels are too high so Gap
Analysis is difficult as all the PQS aee getting
attalne;i for more than 90%

The content can be represented in pictorial https://drive.google.com/file/
form d/1387wXW1r2gGTs-

2. PEOs need reframing in terms of action OSdDENGO4HH]jK1Th3L/view?
words is essential usp=drive_link

3. Project attainment needs to be done with
respect to rubrics

4. Individual project mapping to be done
with Program outcomes

5. Domain and allied areas to be mentioned
Criteria -02

1. Counselling of students to be done
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towards SIP feedback

2. Relevance of projects towards the
attainment of POs/PSO

3. Under 2.2.3 attainment of POs/PSOs
needs to be modified, with rubrics and
supporting documents

4. Mention areas for skill labs

5. Don’t consider emerging technology as an
elective as it is the mandatory course by
AICTE

6. Case study for change of electives should
be mentioned

7. Policy document for choice based elective
need to be prepared

8. For student activities consider student
feedback

9. Utilization of donated E-bike to be
mentioned

Criteria -03

1. Course program articulation matrix (CO-
PO mapping) needs to be properly defined
and justified

2. For direct PO attainment use same values
of CO attainment don’t use two different
methods for CO PO attainment

3. Attainment of program outcomes and
program-specific outcomes of all three years
is

incomplete

Criteria -04

1. Placements and higher studies data and
proofs are incomplete

2. Professional activities data need
improvement

3. Outcomes of each IEEE event to be in
tabular form along with feedback statistics
and

summary-CR4

4. Try for ISTE membership and sponsorship
5. Slow, advance learner analysis as per
academic year and then batch, Identify the
common weak students, semester wise what
efforts we have taken for these what is
improvement observed should be
mentioned clearly

6. Average of success rate to be given in the
last cycle and the current cycle

Criteria -05

SFR and faculty cadre proportion need to
revisit by considering first year

faculty

Faculty competency need to complete
properly with evidence

Innovations by the faculty in teaching and
Learning need to be completed

Needs improvement in research grants and
consultancy

Rev. Date: 01/07/2024
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MentiJ:n about research awards

Benefit of adjunct faculty and adjunct faculty
should take half or full teaching

load

Criteria -06

1. Quantitative amount for purchasing
include technical facility like

2. Collection of books - donated books, PhD
thesis etc.&amp; Emphasize on count

3. Upgraded infrastructure to be mentioned
clearly

Criteria -07

o Action taken based on results of evaluation
of each of the POs and PSOs not

completed

o Academic audit and action taken need to
complete

o Placement number and quality needs
improvement

o No improvement in higher studies

o Entrepreneurship data need to be
mentioned

Mechanical

Annexure - Il

Details of NBA compliance report preparation and submission

LiGs Program i L e 3 Observations
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Details of outcomes of Academic Audit conducted during Term-ll of AY 2023-2024

Chemical 17/1/2024 not
' applicable
Civil 21/3/2024 NA
Computer - 18/03/202
4 3

CO areto

be revised

for some of
the SY

- Courses.

Couse f_iles
are well
maintained

All the
course
having
Moodle
page, and
the faculty
are using
ICT tool for
actual
delivery.
Labs are
well
equipped,
try to add
the
new/advan
ce
equipment
The UTM
machine is
required
for Civil
Engineerin
g

upgration -

of Pt e

labs

COs are
revised as
per
suggestions
for SY
Courses

The
purchase of
new/advanc
e
equipments
are under
process.

_1)Labs are
‘upgraded
- with new

https://drive.google.com/fil
e/d/1ov7_rCGHhBJbDOOCbu

_4eldTOfqzdBee/view?usp
=sharing

https://drive.google.com/fil
e/d/1p2034IvgEBr504CptC
3qi8yP_ySQpcWW/view?us
p=drive_link

https://docs.google.com/do
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Annexure -V
Details of strategic plan for quarter — | of AY 2024-2025
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MIT | fcadermy of

(An Autonomous Institute)

ACADEMIC YEAR

2024-2025

Alandi (D), Pune - 412 105
ATE
INTERNAL QUALITY a G anad
ASSURANCE CELL MEETING NO. IQAC/2024-25/02

IQAC meeting 2 for the academic year 2024-25 is scheduled on Friday, 07" Feb

2025 at 01.00 pm in blended mode.

The agenda for the same is as follows:

1. To confirm the previous minutes of meetings (IQAC/2024-25/01) and review on

action taken report

2. To discuss the analysis and action taken report of 360 degree students feedback

for academic year 2024-25(Term-I)

3. To discuss the analysis and actions initiated on infrastructure and central facility

for academic year 2024-25 (Term-II)

4. To discuss the result analysis for Term-I of 2024-25

5. To discuss a strategic plan (Balanced Score Card) for quarter II: 2024-25

6. Any other point with the permission of the chair

A

IQAC - Coordinator, Dean QA

IQAC - Chairman, Director
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MIT Academyof | |
Engineering - MINUTES OF THE MEETING

{An Autonomous [nstitute Affiliated to Savitribai Phule Pune University)

Alandi (D), Pune - 412 105 ACADEMIC YEAR | : | 2024-2025
INTERNAL QUALITY DATE | : | 07*" February 2025
ASSURANCE CELL MEETING NO. | : | IQAC/2024-25/02

IQAC meeting 2 for the academic year 2024-25 was scheduled on Friday, 07th February 2025 at
01.00 pm in blended mode.
The agenda for the same was as follows:
1. To confirm the previous minutes of meetings (IQAC/2024-25/01) and review on action
taken report
2. To discuss the analysis and action taken report of 360 degree students feedback for
academic year 2024-25(Term-l)
3. To discuss the analysis and actions initiated on infrastructure and central facility for
academic year 2024-25 (Term-II)
4. To discuss the result analysis for Term-I of 2024-25
5. To discuss a strategic plan (Balanced Score Card) for quarter II: 2024-25

6. Any other point with the permission of the chair

The Second meeting of IQAC for AY 2024-2025 was held 07th February 2025 at 01.00 pm in blended
mode.
Chairman-IQAC, presided over the meeting and the following members were present for the meeting,
1. Dr. Mahesh Goudar(Online)
2. Prof. (Dr.) Balasaheb Waphare
Prof. (Dr.) Sunita S. Barve
Prof. Avinash Bhalerao

Prof. (Dr.) Abhijeet Malge

3

4

5

6. Dr. Vaishali Wangikar
7. Dr. Shyam Shukla (Online)

8. Prof. (Dr.) Rajeswari Goudar
9. Prof. (Dr.) Dipti Sakhare

10. Mr. Shridhar Khandekar

11. Mrs. Vandana Khandelwal
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12.
13,
14.
15.
16.

Lol e e R R S SR L S

Dr. Pramod Kothmire

Dr. Sandeep Shewale

Prof. Sunilkumar. M. Bhagat
Dr. Suyogkumar Taralkar
Mr. Pravin Pawar (Online)
The leave of absence was granted to following members:
Prof. (Dr.) Shitalkuar A. Jain
Prof. (Dr.) Prafulla Hatte
Mrs. Ranjana Badre

Prof. (Dr.) Anant Chakradeo
Ms. Srushti Jadhav

Mr. Vivek Chavan

Mr. Anil Bhat

Mr. Girish Bora

Mr. Peeyush Kumar

10. Dr. Vijay V. Muthekar

01

To confirm the previous minutes of meetings and review on action taken report.

Discussion and Resolution:

The IQAC Coordinator welcomed all members to the meeting and provided an overview
of the IQAC committee. With the Chairman's permission, the Coordinator outlined the
agenda in the opening remarks.

The minutes of the previous meeting (Meeting-1, 2024-25, held on November 13, 2024)
were reviewed, along with the action taken report. Following discussion, the members
unanimously confirmed the minutes.

02

To discuss the analysis and action taken report of 360 degree students feedback for academic
year 2024-25(Term-I)

Discussion and Resolution: The IQAC Coordinator, along with the Deans of the Schools of
Chemical, Mechanical, Computer, and Civil Engineering, presented the analysis and action taken
report on the 360-degree student feedback for the academic year 2024-25 (Term-l). It was
decided that the impact analysis of the actions taken would be discussed in the next meeting.
Additionally, the School of E&TC and SESH were requested to submit their feedback analysis and
action taken report to the IQAC.

Responsibility: All School Deans

03

To discuss the analysis and actions initiated on infrastructure and central facility for academic

year 2024-25 (Term-I)
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Discussion and Resolution: Registrar and all School Deans presented the analysis and actions
initiated regarding infrastructure and central facilities for the academic year 2024-25 (Term-ll). It
was decided that the impact analysis of all actions taken would be reviewed in the next meeting.

Responsibility: All School Deans, Registrar, Campus Engineer

04

To discuss the result analysis for Term-I of 2024-25

Discussion and Resolution: All School Deans presented the result analysis for Term-| of
2024-25. The plan of action to improve the result to be discussed in next meeting.

Details are given in Annexure —|

Responsibility: All School Deans

05

To discuss a strategic plan (Balanced Score Card) for quarter II: 2024-25

Discussion and Resolution: All School Deans presented the strategic plan (Balanced Score Card)
for quarter II: 2024-25.

Details are given in Annexure —II

Reéponsibility: All School Deans

06

IQAC - Dean QA proposed the vote of thanks to all members by expressing gratitude for their

active participation in the entire meeting.

ROIN-S

IQAC - Chairman, Director

IQAC - Coordinator, Dean QA
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Annexure —=|
Result analysis for Term-| of 2024-25
School/ % Result
Department
EY SY TY. B Tech
Chemical - 80 79.10 91.66
Civil - 89.68 72.86 87.27
Computer - 93.39 96.70 99.83
Software - 96.68 NA NA
E&TC - 70.35 85.31 83.89
Mechanical 51.47 50.00 65.86 91.00
Design 95 97 92 98
SESH 64%(57.38) - = =
Annexure —lI
5.a: Status of Balanced Scorecard: for quarter I1: 2024-25 (Academics)
Target Status

Teaching Learning Process

1 Curriculum Flexibility (

% of Credits)

. 30% (46%)

Student Development Programs

and Expert Sessions (No.) 100

30 %
2 Credit Skill Courses (No. and % Credits) 30 (15%) 44 (15%)
3 Value Addition Courses of 40Hrs (No.) 20 12
4 Professional Certification (No. of Students) 300 At the End of AY
5 Swayam Courses Completed by Students 800 ; 765
6 Swayam Courses Completed by Students with Credit Transfer 700 At the End of AY
7 58

Faculty Development Programs of 40Hrs Organized (No.)

Engineering Education Research Papers Published

8 5
2 Professional Courses of 40 Hrs attended by Faculty (2 per year) 200 113
3 Online Courses Created by Faculty (No.) 16 32
4 16 11 (in Process)
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Professional Certification Credit Transfer: 453 (2022-2023) + 909 (2023-2024) = 1362 Students

1002
. B Present B Toppers & Goid B Siber B Elle §Pass B Told W Success
861
s om
e -
" b76 659
7
00
n 314
251
o 180 186 182
o, ‘ A 6%
0 i |F ‘ { I | | B
JULYtoOCT2024  JANto APR 2004 JULto OCT 2022 JANto APR 2022 JUL to OCT 202
Present 1002 752 861 330 659 334 251
Toppers 33 29 25 32 34 41 5
Gold 8 5 8 5 2 3 4
Silver 180 186 113 75 107 121 32
Elite 301 308 268 134 241 156 92
Pass 276 145 281 78 157 34 64
Total 765 644 670 292 507 314 192
Success % 76% 86% 78% 89% 77% 94% 76%
Grade AA NIL A A NIL
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5.b: Status of Balanced Scorecard: for quarter Il: 2024-25 (CRPC)

BA C

Placement (2023-24)

riteria

. Date: 01/07/2024

1 500 503 | Support to continue till Dec. 24

2 Placement {2024-25) 500 1€5 | Support to continue till Dec. 28

3 SLIP (2024-25) 380 410 | Support to continue till 15 Feb 25

4 YLIP (2024-25) 200 2€0 |40 to 50 % of YLIP have received SLIP officially,

s Higher studies 25 14

€ Starcups 30 14|10 Stazxcups in Process (Company registration wvide
Udyog Aadhar)

Placement / SLIP
Main focus will be on SLIP of final year students till i15th Feb 2025
Higher studies

Kyoto university jap
* Maruhachi Tent:

-

weeks and
university will take

Dr Jamhavi Inamdar Madam is

an (QS rank §0),

first week of Dec.

Students will apply for selection in January.
3 veeks intemship for our 8 students.
Faculty exchange cpportunity from Columbia and Uzbekistan in which 2 teachers from MIT foxr 4
teachers will come from foreign universities for teaching cur students.
care of expenses.

visted Australia in the

24

5.c: Status of Balanced Scorecard: for quarter Il: 2024-25 (Administration)

Host

- ~ Sub
| No BSC |Weightage Metric \Weightage Target Action/initiatives | status (Jan 2025)
100% admission = Develop effective 00 el akisng &
; Revenue target for 40.00% for soft branches | marketing and 4 of? arr?ésgg’rgs .
. 24-25 | TP | and95%hard | branding plan Biaticks
; | branches
3 ; Manage financial | Regular budget
{ 0, 0,
Sl ki L resources | 10.00% | 4 of bidgat reviews and audits| 100 % utilization
| efficiently ! ; utilized effectively !
Optimize resource|
| Cost per student | 10.00% <Rs1.25L allocation and 145L
! ! 1 SR Al R 2 b L S
5 Enhance Student | Implement a
g and faculty 15.00% CSAT=70% and | feedback system | Redevelopment in
i satisfaction PR EGSAT=70% and act on it process
2 Client 20% (Services) |
' 'Streamline request Yoo
: o <72 hours for | : Response time is |
Response time 5.00% request processing processing tsss han 70 hie. |
: workflows Wi
Automate key Implementation of |
: processes ERP in propess for l
| Process cycle time. 5.00% | Reduce by 20% | oy '”;i?;ﬁgzg store)
3 | Process | 10% ; ' management, faculty
% | | recruitment
: i - 60% of process Implementat:on of|  Zoho for HR
______________________ | | | Pomelonre| O00% | auomsted | ERPsyslom | managomen
; . Recruitment of developing | Formation of
: professional 7% improvement by | compitency matrix | recruitment panel for
_ manpower 20% | professional
| 4 | People | 10% [ = ; manpower
' ; 5 Fraia e Develop a CELT & IQACis |
‘ ‘ . ET;?:#’;gngt::cr:iI‘:fr 3.00% i 40 hrs per year | comprehensive | conducting training
5 | S : | _| training calendar | as per requirement |
[ [ | | [ ) |
B2y | 100.00% | | N
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5.d: Status of Balanced Scorecard: for quarter II: 2024-25 (Admission and Branding)

Sr. : : '
NL BSC Metric Target Action / Initiatives/Status
Cost per < Rs 25000 per Admission campaign FY 2025-26 initiated
Admission admission _ i
Enroliment revenue will begin from March
_ Rgﬁg;‘lﬁéﬁm Increase by 5% annually | 2025, Paid Applications as on 6th Feb
1 Financials 2025 is 122 (Rs. 1,22,000/-)
_ Impressions for Design 358K, clicks 21K
ROl on Mgrketlng ROI >= 20 % CTR 5.86 ~ Engineering
Campaigns Impressions 128K, Clicks 7.7K, CTR 5.51
_ Prospective Enhancing the seating area and branding
: Stugaerr;;?nd 90% satisfaction rate politerss
2 Client Satisfaction |
increase brand Search Ad + Display Ad campaign initiated
Brand Awareness recognition by 10% &)
Campaign Increase lead-to-admit | Conversions Total Leads 3672, Unpaid
Effectiveness | conversion rate by 20% 302 applications
Entire applications process is automated |,
Application - payment link has been placed before
3 | Process | Processing Time Reducs by 40% documentations which resulting in less
processing time
Reports are automated and placed in
Accuracy of - ; :
Admissions Data 80% accuracy rate CRM and can bebc:;\;\;nload in real time
. LMS and Product Training has been
Tra;r;:n‘gsgl?furs 30 hours per year conducted with 2.5 hrs. average training
time
4. | Recpie Recruitment of KRA defined with KP!I indicator for better
professional improvement by 20% understanding of roles and
| manpower responsibilities, no recruitment required

5.e: Status of Balanced Scorecard: for quarter II: 2024-25 (Dean-Chemical)

MITAOE Balanced Score Card 2024-25
P P Shewale l: Chemical Engineering

i, Sk

Name: Dr S

Sub
Sr. BSC S Maetric Weight Target current status
L - age

Financial
£

Revenue GCeneration

2.00%

Generate revenue through
grants, partnerships,
and industry
collaboraticons— 1 lakh

research funding of Rs 7. 70,0000~ from
the Aspite Scheme of Savitrib.ai Phule
Pune University.. Total Consulancy
Revenus: in &Y 2024-25: Rs 2,24, 2000

10%
FY Admission

5.00%

Increase admission from
number 47 to 55

Total admission : 03 ( 10024 students
admited in Fy-24-25)

Cost Management
and Budget:z
Utilizatcion

3.00%

Reduce costs by 10%
(from 40k Tto 36k)
annually; maintain lab

in Lwillbe d at the end

of Y 24-25

Client

Srtudent

{Cuscomaer

Achieve 30% satisfaction

In process , will be evaluated at the end

ESAT -

Bacisface 10.00%l4n scudent su ve. e spriy
4 5% satf@sfaction|inprocess. willbe evalusted at the end
EaULaL ¥ & scass of &Y 24-25
{ESAT) andl CSAT i :
3 - 7710,

B Tech Scudencs
passing rate

S50%

Maintain a graduacion
rate of 95&54%

T passing 2 in Sem-Ul

Esployment Rate

Ensure 55% of graduates

277 graduates secured emploment il
date

10.00%|secure employment ox
{Overall) further education within
Sctudent Flacement Achieve 45% placement in|274 graduates secwed emplomeens il
in Core Chemical 10.00%|core Chemical date in core chemical industries
Industry Induscries.
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s Sub
:;;' BSC |Weightage Metric Weighta Target current status
ge
Publish 10 high-impact |25Ciindesed paper Publishedtill date
Research Output 10.00% | osearch papers annually
i
CE!'!;EBU! - Update 10% of the
Development
10.00% |curriculum annually 0%
: R s “"L°£‘inf‘7f““’ |based on industry
 enaiisistas Gl Achieve NBA score of 734 score out of 1000 secured inNBA
& “zim.:. 2 10.00% [705/1000, NAAC A+, and |mock aude Compliance reportis
— zanking coneribusion. _|submittedtoNBAinDec2024
Each faculty member S faculy have complted cenification
Faculty secures additicnal skill|cowrsesill date andremainining arein
Development 5% certification from | process
Aspen, IUCEE, external
Recruit (1 Nes) and Dr Arika Kotha has been appointed as
4 Feople 10% xo‘nin industry- | professor of practice in Sept 2024
:1tn rofessors
Professors 4
Practice a
a nq
lcpnnv.
-msd.n
100.00% 100.00%
5.f: Status of Balanced Scorecard: for quarter Il: 2024-25 (Dean-Civil)
MITAOE Balanced Seore Card W24-25 Ststas Termt
Name: Dr Shyam Shukia School: Civil Engineering
Sr.Ne| BSC |Weightage Metric e Target Status (December 2024)
(Generake revenue through panis,
{Revenue (reneration 500 ips, and industry coflat [Consultancy (M/s Siddhi consulting engineers) received pavment of Rs, 1,00,000¢-
t | Financials | 0% Cunsdum Services - 2 lakh
Budget Utitisstion A00%  |60% Budget witisation from existing 46%.  [Budget wilisation - 532%
Average Feedback -37%
:"““‘"“:fs‘“““ | 200 8% (Average of il feodbacks) 1, Student sutisction srvey- (Term-T) 843%
2. Faculty Course Feedback - 9%
|, placements, Higher studies, and la. Placements- 10nos.
1 Client 0% Emtreprencurship - Increase 10 45 from the |1b. YLIP- [3nos.
[Student's Performance 10.00%  |present 35 Numbers. Ie. SLIP- 30nos.
2. Success Rate - 90% with backlog (From |14 Higher Studies and Ensreprencurship -End of AY 24-23
) 2. Succes rate - End ofAY,
i 10.00% |m;:‘;"‘““““‘“"““c"“ Mok Audit - Score 555/ (Criteria 110 7)
E'i:op.sf(.’l"hnui} I No,
2. Scopus-indexed journal - INo
. {Publish 10 hugh-impact mesearch papers {3, Confi P J+] d} - 10 Nos,
AR o 10:00% | nunlly (SC1 & Scapus Only). {Additionally:
1. Project subsmtted for funding (47 Lakhs - PM Early carcer research grant) - 01
2. Projects submutied for Seed funding - 09
3 | Process 3% I For Term-l- Identificd Courses - Surveying and Conarete Technology.
L . 2. BTech Courses - Created 23% of E~content for the Sem-V11 courses (U4aos)
e feaching 10.00% f;’;“:“"“‘t‘m““n:z‘“"‘“m’3wnluwpwn¢atmm Presentztion at MITAOE Faculty Conclave
e piih e [2024. (Innovative Assessment and Evaluation Methods in Analytical and Design subjects
[Using ICT Toals)
: 1. All the ies completed a3 per the Academic Calender- 100%
s Complmaces of Academic Calendar, 3 r % v
ICompliances / Adherences 10.00% EOMS. § - G 2. Feaulty EOMS file Completion Term] « 95% (Wating for ESE Result for Atumment
latuory feutrements Iwork)
13 nos.
Faculty / Stalf Development | 500% |20 Nos of FDP / SDP / Workshop sttended. |Additionally:
4 People 1% 12 Faculty Completed the AICTE PG Certification Program
s::r""‘”rm“““’ 500% |Maitaining 80% resention 100%
Lt o (LT )
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5.g: Status of Balanced Scorecard: for quarter ll: 2024-25 (Dean-Computer)

| psc Weightsge Matric E““m : Targu
[ Usteation of lioeated budpet fox srastmg st of 3t softwe 30d mag Industry veat stadest actase, Traumg
Uhhzton of Budpet S00%  [for faculty and staff
Target: 80%
? DFad fixough vanoss ressech fnding schemmes vz AICTE, SERB, DST, RPS
sl | e Target: Research Proposals - 3 o,
J0rpanization of Confisence, project development through Center Of Excellence and STTP
‘ Rezench Todutry fumd groeranon 5.00% thc-i e
2. Project development - 02 Mo,
| 3.STTP-01 N
| 4. FDP -2 No.
Stakebolder: sansfaction 2500% | Customer Satsfaction (CSAT): § ont of 10 Exnplover Satifiction (ESAT): Somef 10
Y et s LNBA - 700/ 1000
! Accredstation Sodie: NBA mnd NAAC Mo I.Mk—.l‘
l fmhmm—! [ERP and LMS - lllu-umarm-duﬁ-—h Iy oymtem
#-comtent for course(B Tech) 560% e - Contents - r.wmmwmmd“-h—'
Use of LMS for asoescment Targes : Ecortent for BTeck Counes$ Ho.
L Process 0%
Teackeng Learsng Process a)Cameubun Encomrage ficulty masibart achung and relwed seckaol: ook to muls taching and leamsing merm affectve.
devalopment  bTasching Pedipogie: 500% 'hr’v 1. Evary faculty -mmmamm
<O and PO smainment 1 laoovamy exmmmation reform: 2N,
Traseing for the Baculry snd sadf for wpshalling troagh smending FDF and STTP
1. Profecnonal cetificanon courser - 30 Na.
2. Respactive domaingriche ares ) - 20 Mo
3. Techoocal Skill conmzes - 3o,
4. techmeal Jkill courses - Mo,
Tl b0 Sianlly s Bickt 3md 0% s::-—u«_;:rwrr ;n.u-':.mmr - 02 Ne, STTP - 01 Mo
Ean Eyeulty fo provids
e L o s ;.Mn::-’-: 04 Mo,
3 CoesultanewRe. 1 Lakl) - 01 Mo
4. MOU. - 02 Ne.
L = T AL orm———— et e i i
1 B&D pomored project: - 02 Mo,
Pacemch & Davelopomwss 1I000% |2 Recesrch Paper Publicstion: - 45 Me.
3 Patunt Fillemg - 04 No
i 160,004 160.00%

5.h: Status of Balanced Scorecard: for quarter II: 2024-25 (Dean-E&TC)

MITAOE Balanced Score Card 2024-25

School / Dept.: Schood of E&TC Engineering

Sr. Sub Remadk Targt
B R[S s . | Weighings V-:l"__l ....... Achieved
Utilization of Budget I Lab set ups, STIP, Faculty Lipskilling. t Nl Pabasn it
5.00% 85 % | EV lab set up md
Researchindustry fund Research proposal 2 No. | "
1 Fimancials 10% enerntion 2308 | Fund g iom throwgh vari chemes viz AICTE,
| |mn.m,m Company CSRs
Return oa ivestment (e 01 %, S S Ve
150% |C)FDP-02No. Organization of Conference, STTP. project development
| iwmmummdmnmm
£ e | IR e Esiia s i i <
Stakeholdery satisfaction {48 outof 10 | Customer (Stodents) Satisiaction (CSAT)
1500% 1) g outof 10 Stake Holders otherthan customer Satisfaction (ESAT)
ety = St i oo rob s e i L1 | -
2| Client 50%  fandNAAC 3000% uacas :w"q“
Fﬂquﬂﬁu | . Recruitment of competent facilty with good exposire to with PRD from
L 40om Iscadernics. industry practices and excellence thereof. wrr
Efficient use of ERP for | | 14} ERP and LMS - Effectie use of ERP and LMS to make paper| ¢
[acaderme support's exscution | 5 | less system avisbis i
00% b) ¢ - Contents - To provide acadenue fieshiley through bieaded| 20
'mode of teachng learming Comient
Rl B =T ' " Emcoucage Bk mebers 1 v aching pdagogy md[Aivenes
assesmnt and (e transperant velated technology tools 10 maks teachmg mnd learning more|reforme
| decimination 3% 133 courses i @ year with pedagogy and | offcrive ENT PCS. Healt|
Fssesment reforns ) e- content Innovatre examinanon seforms. hears
Trazaing to faculty and Saff )18 No. af faculty a) ﬁuhm‘l‘enﬂ_n certificaton coursed
1 b) 20 No. of faculty 'b) Respactive domain(niche areas ) 3)13
te) 03 Mo, of saff €} Technical Skill courses. €13 (Gurew sir
% [902No ofmart 2 4) Noa techaical skil conrses ::’“'
© [)02Nos FOP and INox STTP &) Orgamising of FOPSTTP program e,
| ovsel
1 Training for the faculty and staff for ' 1FDPsand 1
S . e upskilingChoughmteodng FDP | 00000 S —|5TiPc organised
Industry collsboration &) Insernahips - 30 Encousage faculty for mdustry colaborations
b) sponsored projects - 03
4 Peogle 0% el €) Consultancy (Rs. | Lakh) | 6
D TS, TR -1+ %+ S SRS e 20-
Research & Deveispment ‘Encourage Faculty members to i
NRAD sponsored projects - 2 Nos |
sgge,  [PUResearch Paper Publications in Journals |
' 4-ahcnnnamu\ns
(Filling - 11 Proposals
R
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5.i: Status of Balanced Scorecard: for quarter Il: 2024-25 (Dean-Mechanical)

MITACE Balanced Score Card 2024-25

Hame: Abhijeet Malge

School / Dept.: School of Mechanical Engineering

(Ramark
3r. No|BSC |Weightage |Metric Achisved =
tudents} increare in the enrollment ratio of FY B 2G24-25 100 [All Y and DSY
FY/DAY Admisslon ~J4:88,/12 ts ware admitted) |seat were £illed
Financials st ha
Industry Tevenae 2
ganaraticn
[CEAT-T7/10 In Process
iLudents fact i =
WBA 700/1000 (previous Score:669/1000) an: WAAC A+ In Frocess
a e 58 8/10 s ck for the studenti over all developaent, facilitiea|in Process Will be conducted
and ace ishmant of al i At the and of
a8 Semestnr
T0% (140 Students! of students - v avezgas packags |In proceas
Industey ot 5.00 LPA
Impiementatlon of Teachino learnin & ta have good In Process In process wil be
sihiag . Nhd EASERTAG B (Academic performance index (9/10)an:s s index(4/5) dons at the end of
vear
Wt LoAst one faculty publishing ODE JOWIDAL article(Jl papers |0 Jouzual Fublicationa: o0
SCI/Scopus). 30%(9 Facultiss Tacultl £ e3 have
Froce 3 i 20 W(6-7 faculties) Fac
tancy/ Tunded projects
Ressarch and Developmend 3.00L
28 1 professional cartification/FDP _» the
. T ive demein
4 People LS Fecreiting 1 Professor of Practice/Adjunct Faculty/ Industry
12 sculty
§.00% 1 STIP fcv staff to make the compelant il
10000 100.004] 1
Preparad By: Abhijest Malge
5.j: Status of Balanced Scorecard: for quarter Il: 2024-25 (Dean-Design)
sr.No|  BSC Weightage Metric Target Action Taken / KPls Status till Feb 25
FY-AY24-25 :93x 1.62 = 1.458 ¢r 1,458+2.8968=4.3548 Cr {deficiency of 60
Driving Overall Revenue Target o St admissians due to various rreasans in FY.
for FY24-25 i $Y4TY + B Des Total 204 x 1.42 = 2.8968 Approved & expected intake was 150
1 Financials 30% o students for AY 24-25)
The overall impression of the school of
design is largely positive, with 87% of
|Student and Employee 0% 20% Through institute level survey format on |students rating it as "Good" (74], "Very
satisfaction : Infrastructure Good" (52), or "Excelient” (13), while only
2 small fraction found it “Fair™ {17) or
2 Client 20% “Poor” (1).
Net promoter score with parents
s 5.0% 25-35 NA NA
Requeried data from school provided to
Ranking For NAAC, NBA, NIRF Dean QA for AQAR 2024 Completed for academic year 23-24
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Foundation exams conciuded on 20,21,22

ERP for Administration & )
e registrations done through ERP for Term an 2025
3
P 150 documentation done as per new External Audit completed on 10th Dec
PO DO it 00 sl 2028
Defined Course Structure
Recruiting of new faculty, Training| 1FDPs per year per faculty
of exstingfaculy-domainand | 100% |(Traiing offacuties design |- - "oCTmentsare oedingasper |, L are plannedin Feb 25
AICTE ratio.
. teaching)
Organization design, Current HoDs, Coordinators Identified Coordinators for all key
4 Peaple 30% identification of critical roles, 10.0%  |for academics & non functions of Academics & Academic Completed before 150 Audit - 10th Dec 24
successor for critical role, {academic role, support
For Hods & Other
S o Management training for HODs during
Leadership development 10.0% |
heads/cordinatars. _
100.0% 100.0%

5.k: Status of Balanced Scorecard: for quarter II: 2024-25 (Dean R&D)

Research and Development .

S A

Target

Status

Journal Publications
7 Conference Presentation/Publication, and Book 80 40
Chapters
3 IPR 20 0
4 Research Funding spo  [Atthetndof
AY
5 Consultancy 800 765

G £ ik

1 - Research .Funding and Consultancy Proposal Submissicsn 9 3
2 Research Awareness Programs for Faculty and Students 5 3
3 Conference Hosting 3 1 (in Process)
4 Patent Drive 1 1 (in process)
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5.1: Status of Balanced Scorecard: for quarter Il: 2024-25 (Dean SA)

o | Bsc |weightage Metric o Target Remark s
Effective utilization of aocatad -
1) Budget Utitzation 13 50% 0% me sm:: actiities Achieved m;:wm!dtmre =Skt ;
: (cutural and technical ) :
1 15% : = Tous Nati = A
2) Revenus Generation 1.50% 0.50% Level technical as well as sports NiL Gh;ﬁs Tooamiont
evenls.
2 8 0% Stackeholder Satisfaction 30.00% 7.5 on scale of 10 | Student satisfaction { CSAT } Achieved
s Club Coordinators | Sports Director 20.00% 8 on scale of 10 |Employeer satisfaction { ESAT )
e, IR 10% Summama::asw o% bl
3 | Process 20% as clubs are concered.
I:::of‘.’ hnology for report generafion and | o e 10% Auto Generation of Report in Process
Assigning competent faculty / staff with good 1.Mewly apponted clsb
: > : ~MAC |
P o ot industry | OO0% i Achiewed | tosports Vertex . 2.
Connect Competent Facully for Clubs and AERO Cisb MOU with Industry.
- - MOU with industnes 3. MOU with Yourdost
: TBopH o mm.ﬁf cme?:;ma 5.00% 5.00% Achieved
club coordinators
: Coaching to team games like 1 Sport Director has completed
Training to exisitng sports dept staff on . i . L
o pmil i 081 e
5.m: Status of Balanced Scorecard: for quarter II: 2024-25 (Dean QA)
Sr. ‘ Loe = Sub : ;
No BSC Weightage Metric Weightage Target Action Items/KPI Status till 31st Dec 202
Expenses for NBANBA Compliance '
Compliance, submitted,
Budget 00% Utiization of [VAAC audit, 84 Fod fudts
L . . 2 % Utilization o il conduected,
1 |Financials  10% \je.-re 10.00% approved budget Academicand  pe; Team Audit
Peer Team Conducted,
Audits, EOMS  [EOMS certfication Audit
_____ i M= isurvillence Audit Conducted
Students 360 Degree
: : feedback conducted and
Satisfaction S0 ik CSAT: 8/10, Interaction with  ‘analysed,
Survey 00%  \esaT-8/10 customers and  Employers survey
' employees conducted,
Central Facility Feedback
conducted
NBA Mock Audit conducted
NBA _ ffor AY 2023-24 by external
preparations Yearly NBA audit Experts
70% score by each for each NBA Compliance Report
department departments by  for four UG programs
external experts (Chemical, Computer,
30.00% pe [(E&TC‘ Mechanical)
NAAC submitted
2 Client 60% preparations Yearly evaluation
[ : by external AQAR for 2023-24
NAAC grade: A+ experts fo each  submitted
RS __department s
NIRF: Top 300
DIISC: Top 200 NIRF application submitted
OBE Ranking: DIISC: Gold+
Platinum OBE: Diamond
¥ o GOWR: Gold
Ranking S gl';ﬁ?n"uﬁa"k'“g‘ Collection of data IIR: 85th AIR (Pt
preparations India Todav: T on monthly basis Colleges)
5 Hoday: lop India Today: 86th AIR (Pvt
100 _ colleges)
Time of India: Top Sentiment Survey:
100 Diamond
by GOWR: Gold
[Technology :
integration for . ., [Effective :
3 | Process 20% academicand 10.00% Revsion of 100 % fimplementation of Implementation of
ldministrative il EOMS (21001: EOMS from July 2024
processes | e
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! | ! EIQ AC queterly IQAC qurtely rpeetings—|
Use of 5.00% Monthly collection |review, Academic an gecT’%AUd"s
'h T of data Audit, Peer Team (conducted,
echnology for Audit Peer Team Audit
Data conducted
collection Use of Al and Use of Al and
5.00% Power Bl for Power Bl in data In process
Feedback analysis analytic J
Identification of  Dr. Vijay Muthekar is
3.00% 1- Expertin Data  |Associate Dean identifies as Associate
5 Analytics QA with expertise [Dean QA/IQAC
|in Data Analytics (Coordinator |
: 2- . ;
Strengthening Upgradation of ~attended 2 workshops
Q, 0,
4 | People 10% IQAC Team 4.00% EE SP;ﬁTg:mAggr_lFsh !supporting staff by supporting staff
1 Certificate [I':]"t"e'"rgf’ég Registered for IIM
300% [Programon F,mggram in Data _Indore program: in
\_ | Business Analytics analytics process
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[An Autonomous Institute)
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INTERNAL QUALITY DATE 7™ February 2025
ASSURANCE CELL MEETg‘g IQAC /2024-25/ 02
Sr. No. Name Signature
01 Prof.(Dr.) Mahesh D. Goudar Culine
02 Prof.(Dr.) Shitalkumar. A. Jain
03 Prof.(Dr.) SunitaS. Barve W
04 Prof. Sunilkumar.M.Bhagat /,‘5\/
05 Prof. Avinash Bhalerao I W’
06 Prof.(Dr.) Abhijeet Malge 6) M £
07 Dr. Vaishali Wangikar Q,u::—’?
08 Mrs. Ranjana Badre
09 Dr. Shyam Shukla Onbirne
10 Prof.(Dr.) Rajeswari Goudar W‘
11 Dr. Sandeep Shewale i ‘A({
12 Prof.(Dr.) Dipti Sakhare e
13 Prof.(Dr.) Prafulla Hatte ft :
14 Mr. Shridhar Khandekar jﬁ e
15 Mrs. Vandana Khandelwal FEn s %
16 Prof.(Dr.) Balasaheb. Waphare /Q‘:}—o?‘ 2 q/\ 7;67,5'
17 Prof.(Dr.) Anant Chakradeo o : =
18 Ms. Srushti Jadhav
19 Mr. Vivek Chavan
20 Mr. Anil Bhat
21 Mr. Pravin Pawar
22 Mr. Girish Bora
23 Dr. Suyogkumar Taralkar
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Format No. IQAC/DI/08 Rev. No.: 00 Rev. Date: 01/07/2024

M IT ércl S(ijneergrino g - Action Tak?". Report

(An Autonomous Institute Affiliated to Savitribai Phule Pune Un iversity)

Alandi (D), Pune - 412 105 { ACADEMIC YEAR] : | 2024-2025

INTERNAL QUALITY }» DATE [ : | 07*" February 2025

ASSURANCE CELL MEETING NO. | : | 1QAC/2024-25/02
IQAC meeting 2 for the academic year 2024-25 was scheduled on Friday, 07th February 2025 at

01.00 pm in blended mode.

o e

The agenda for the same was as follows:
1. To confirm the previous minutes of meetings (IQAC/2024-25/01) and review on action
taken report
2. To discuss the analysis and action taken report of 360-degree students feedback for
academic year 2024-25(Term-l)
3. To discuss the analysis and actions initiated on infrastructure and central facility for
academic year 2024-25 (Term-Il)
4. To discuss the result analysis for Term-| of 2024-25
5. To discuss a strategic plan (Balanced Score Card) for quarter II: 2024-25

6. Any other point with the permission of the chair

The Second meeting of IQAC for AY 2024-2025 was held 07th February 2025 at 01.00 pm in blended
mode.
Chairman-IQAC, presided over the meeting and the following members were present for the meeting,
1. Dr. Mahesh Goudar(Online)
Prof. (Dr.) Balasaheb Waphare
Prof. (Dr.) Sunita S. Barve
Prof. Avinash Bhalerao

Prof. (Dr.) Abhijeet Malge

Dr. Shyam Shukla (Online)

Z,

3

4

5

6. Dr. Vaishali Wangikar
7

8. Prof. (Dr.) Rajeswari Goudar
9

Prof. (Dr.) Dipti Sakhare

10. Mr. Shridhar Khandekar
11. Mrs. Vandana Khandelwal
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|

12
13.
14.
15;
16.

© P NP L AW p

Dr. Pramod Kothmire

Dr. Sandeep Shewale

Prof. Sunilkumar. M. Bhagat
Dr. Suyogkumar Taralkar

Mr. Pravin Pawar (Online)

The leave of absence was granted to following members:
Prof. (Dr.) Shitalkuar A. Jain

Prof. (Dr.) Prafulla Hatte

Mrs. Ranjana Badre

Prof. (Dr.) Anant Chakradeo

Ms. Srushti Jadhav

Mr. Vivek Chavan

Mr. Anil Bhat

Mr. Girish Bora

Mr. Peeyush Kumar

10. Dr. Vijay V. Muthekar

01

To confirm the previous minutes of meetings and review on action taken report.

Discussion and Resolution:

The IQAC Coordinator welcomed all members to the meeting and provided an overview of the
IQAC committee. With the Chairman's permission, the Coordinator outlined the agenda in the
opening remarks.

The minutes of the previous meeting (Meeting-1, 2024-25, held on November 13, 2024) were
reviewed, along with the action taken report. Following discussion, the members unanimously

confirmed the minutes.

02

To discuss the analysis and action taken report of 360 degree students feedback for academic
year 2024-25(Term-I)

Discussion and Resolution: The IQAC Coordinator, along with the Deans of the Schools of
Chemical, Mechanical, Computer, and Civil Engineering, presented the analysis and action taken
report on the 360-degree student feedback for the academic year 2024-25 (Term-I). It was
decided that the impact analysis of the actions taken would be discussed in the next meeting.
Additionally, the School of E&TC and SESH were requested to submit their feedback analysis and
action taken report to the IQAC.
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( Responsibility: The School of E&TC has shared feedback analysis and action taken report to the
IQAC.
Action Taken:
School Action Taken Impact Analysis
Faculties have completed
Overall average feedback is 8.3. | IUCEE training and Global
No faculty feedback is below 7. | certifications.
A iati tters gi F h
Setioal of ChamIES! ppreciation letters given to 8 aculty have completed MMIT
Engineering faculty members whose | Courses related to teaching and
excellent feedback (Above 9) is | learning. There is improvement
received. in faculty feedback compared
to last term
Overall average feedback is 8.6.
The feedback is improved by
No faculty feedback is below 7.
individual 2 members whose
9 Appreciation letters given two
School of Civil feedback was less in Term 1 has
Engineering faculty members for excellent
improved. Overall average is
feedback.
maintained (8.6 Vs 8.5).
Overall average feedback is 7
‘Intimation letter given four
faculty members whose
School of Faculty enrolled for respective
Computer feedback is less than 7
; : courses
Engineering Appreciation letters given two
faculty members for excellent
feedback
The feedback is improved as
School of Faculties have been enrolled for | well as the innovative practices
Electronics & the IUCEE trainings and Global | are introduced in  the
Telecomm. . .
Engineering certifications Assessment reforms in the
courses like PCS.
The overall average feedback is
1. Faculty comprehended
School of 7.92. : :
Mechanical . . the different emerging
3 : To enhance their competency In
Engineering technologies.
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Engineering  faculties  have | 2. Skills required for
undergone training. developing asynchronous

3. Faculties having feedback above video have been
9 have been given appreciation enhanced.
letters.
4. Training on E-content
development was imparted to
faculties to improvise online
delivery.
overall average feedback of FY s
1. skills required for
faculty members is 7.16,
developing video have
following actions are taken for
been enhanced.
the Feedback less than 7: 1. I "
2. Faculty-student
Sxh00: Of Faculty Counselling
Humanities & communication improved
Engineering 2.Feedback improvement letters
Science 3. Faculty trained on

are issued
3. Extended support from expert
faculty

4. Vernacular support extended

pedagogical practices

School of Design

03

To discuss the analysis and actions initiated on infrastructure and central facility for academic

year 2024-25 (Term-l)

Discussion and Resolution: Registrar and all School Deans presented the analysis and actions

initiated regarding infrastructure and central facilities for the academic year 2024-25 (Term-ll). It

was decided that the impact analysis of all actions taken would be reviewed in the next meeting.

Responsibility: All School Deans, Registrar, Campus Engineer

Action Taken:
School Feedback Points Action Taken Impact Analysis
1) Drinking water facility is
School of not properly available The lacuna is | No any specific
Chemical 2) N t ilable | inf ; i
Fie o ling o water available | informed to office. solution yet.
during laboratory time.
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Repair done for
the water
Non-working of water
All the issues were cooler.
cooler.
e 4 addressed to the Benches are
L enches are not in goo
School of Civil % dean's office and repaired.
Engineering condition
AN informed to the Installation  of
Non availability of Wi-Fi
campus engineer. Wi-Fi
for the students.
connection for
the students
1. Complaint raised
at central office
2. Complaint raised Problem not
Water Availability
at central office solved
Problem in washrooms
3. Problems of Problem not
The Drinking Water
regulator solved
Availability problem
intimated to Problem not
School of Classrooms fans are not
Computer ; Electrical solved till today
EhaiasH working properly _
g g maintenance as sockets are to
(Regulator Problem)
4. Wi-Fi__ 33 be replaced
Wi-Fi_33 access is not
access problem No Wi-Fi access
available in classrooms ,
intimated to is available till
all labs and corridors
system today
administrator
and registrar
1. One of the Water Ladies
The Drinking water
coolers is repaired Washrooms are
coolers is not working
School of by the campus still not
Electronics & Washrooms are not open T
Telecomm. engineer functioning
i ; Wi-Fi is not available in
ChgnEery 2. The requisition of Wi-Fi is still not
the corridors ;
Wi Fi is raised. installed.
Infrastructure problems: | 1. The air . e
Air conditioners
CAD Lab air conditioning Conditioning :
School of are working.
Mechanical systems not working. systems of CAD Stildents can e
Engineering Wi-Fi problem in Lab have been g
advanced resin
prototyping Lab resolved.
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Lab Developments: Lab Development based 3 D
3D printers had been | 1. State of art 3D printers.

outdated.
Enhancement of

facilities.

Lab

printers have
been procured for

the prototyping

2. Heat Transfer lab

has been
equipped with 22
Heat Exchanger
setups with an
experimental

Loop.

3. Air Gauge setup

has been
sponsored by
UNIMET  gauges
,Bhosari  worth
75000/- for MQC

Lab

Experiments can
be conducted on
various types of
heat exchangers
to understand
the performance
of heat
exchangers  of
different

configurations
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Infrastructural issues:

action taken and

resolved.

1. Drinking water shortage |2. fans are awaited
2. fans are required to face although was
hot summer in FY required urgently.
computer lab 3. Curtains...
3. curtains required in FY pending
Classes 4. LCD projectors
| School of :
i 4, LCD ro
it projector not  procured
Engineering requirements in 4 classes pending
Science o ]
/ 4 labs 5. Awaiting for Wi-Fi
5. Wi-Fi facility in campus in campus
6. In chemical labs gas, | 6. All problems in
water and leakage chemical labs are
problems still pending
7. Physics lab equipment’s | 7. Physics lab
and consumable equipment’s and
consumable
procured
School of = E
Design
1. Cleanliness and
Clean washrooms
illumination s
are now available
improved
for use with
1. Cleanliness and through increase
proper
illumination of frequency of . L
illumination and
washrooms cleaning and _
Central { will be continued
Facilities 2. Quality and availability of repair of lighting
further
inking water systems
S Y Now sufficient
2. The campus ; _
water is available
water source
for drinking and
well is now
other use.
renewed

Page 7 of 19




Format No. IQAC/DI/08

Rev. No.: 00 Rev. Date: 01/07/2024

04

To discuss the result analysis for Term-I of 2024-25

Discussion and Resolution: All School Deans presented the result analysis for Term-| of

2024-25. The plan of action to improve the result to be discussed in the next meeting.

Details are given in Annexure —|

Responsibility: All School Deans

Action Taken:
School Plan of Action to improve results
1. Make up sessions and problem solving sessions were
conducted
School of Chemical 2. Pedagogical initiatives: Project based learning has
Engineering
been implemented to courses like CPT, PRT,PI,
3. E contents are provided to final year students.
1. Make-up sessions and problem- solving sessions were
conducted.
School of Civil Engineering 2. E-content will be made available to the students.
3. Activity-based and project-based learning pedagogies
will be included in regular course delivery.
1. Activity based and project based learning pedagogies
Schoal of Caoiiter will be included in regular course delivery.
Engineering 2. Problem solving sessions and makeup sessions will be
included in regular courses delivery
4. Make up sessions and problem solving sessions will be
Sibon) S Bheirorice & included in the regular course delivery.
Telecomm. Engineering 5. E content will be made available to the students.
6. Industry led content delivery will be there.
1. Pedagogical initiatives: Project based learning has
been implemented to courses like Heat Transfer, Adv
s o M CFD, Refrigeration and Air conditioning.
Engineering 2. Doubt clearing sessions were conducted.
3. Guest lectures were conducted for specific topics.
4. Few courses were conducted by industry faculties.

School of Humanities &
Engineering Science

Sem 1 all clear result is 64%. Results of civil department is very

poor while mechanical, chemical and ENTC are approximately

50-55%. Following

are the actions taken:

.
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1. Practice sessions for Mathematics and Programming
subjects -EDS.

2. Make up classes for all

3. Video lectures on difficult topics

4. one-one doubt clearing sessions

School of Design

To discuss a strategic plan (Balanced Score Card) for quarter II: 2024-25
Discussion and Resolution: All School Deans presented the strategic plan (Balanced Score Card)
for quarter 1l: 2024-25.

05

Details are given in Annexure —I|

Responsibility: All School Deans

IQAC — Dean QA proposed the vote of thanks to all members by expressing gratitude for their
06 | active participation in the entire meeting.

e

IQAC — Coordinator, Dean QA IQAC - Chairman, Director
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Annexure -1

Result analysis for Term-1 of 2024-25

School/ % Result
Department
FY SY TY B Tech
Chemical - 80 79.10 91.66
Civil - 89.68 72.86 87.27
Computer - 93.39 96.70 99.83
Software - 96.68 NA NA
E&TC - 70.35 85.31 83.89
Mechanical 5147 50.00 65.86 91.00
Design 95 97 92 98
SESH 64%(57.38) - . %
Annexure =l
5.a: Status of Balanced Scorecard: for quarter Il: 2024-25 (Academics)

Teaching Learning Process Target Status

1 Curriculum Flexibility (% of Credits) 30% 30% (46%)

2 Credit Skill Courses (No. and % Credits) 30 (15%) 44 (15%)

3 Value Addition Courses of 40Hrs (No.) 20 12

4 Professional Certification (No. of Students) 300 At the End of AY
5 Swayam Courses Completed by Students 800 765

6 Swayam Courses Completed by Students with Credit Transfer 700 At the End of AY
7

Student Development Programs and Expert Sessions (No.) 100 58

1 Faculty Development Programs of 40Hrs Organized (No.) 8 5

2 Professional Courses of 40 Hrs attended by Faculty (2 per year) 200 113
3 Online Courses Created by Faculty (No.) 32
S/
;gﬁ" (D Page 10 of 19
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4

Engineering Education Research Papers Published

16

11 (in Process)

Professional Certification Credit Transfer: 453 (2022-2023) + 909 (2023-2024) = 1362 Students

W Present W Toppers @ Gold M Siver B Eite M Pass B Tolal B Success%

1000
81
]
507
50
kit
51
=
— A A8 n H8E || L 8
JULYtoOCT2024  JANto APR 2024 JULto OCT 2023 JAN to APR 2023 JUL to OCT 2022 JAN to APR 2022 JUL to OCT 2024
Present 1002 752 861 330 659 334 251
Toppers 33 29 25 32 34 41 5
Gold 8 5 8 5 2 3 4
Silver 180 186 113 7S 107 121 32
Elite 301 308 268 134 241 156 92
Pass 276 145 281 78 157 34 64
Total 765 644 670 292 507 314 192
Success % 76% 86% 78% 89% 7% 94% 76%
Grade AA NIL NIL A A NIL
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5.b: Status of Balanced Scorecard: for quarter I1: 2024-25 (CRPC)

Support to

Date: 01/07/2024

1 Placement (2023-24) continue till Dec. 24

2 Placenent (2024-25} S00 165 | Support to continue till Dec. 28

2 SLIP (2024-28) 350 410 | Support to continue till 15 Feb 25

4 YLIP (2024-25) 200 260 | 40 to 50 & of YLIP have received SLIP officially,

s Higher studies 256 14

€ Sctarcups 30 14 | 10 Startups in Process (Company registration wvide
Udyog Aadhax)

Placement / SLIP
* Main focus will be on SLIP of final year students till 1S5th Feb 20256

Higher atudies
* Kyoto university japan (QS rank 50), Students will apply for selection in January.

* Maruhachi Tent:

3 weeks

intemship for our & students.

*+ Faculty exchange opportunicy from Columbia and Uzbekistan in which 2 teachers fram MIT for 4

weeks and 2 teachers will come from foreign universities for teaching our students .

university will take care of expenses.
+ Dr Janhavi Inamdar Madam is visted Australia in the first week of Dec. 24

5.c: Status of Balanced Scorecard: for quarter II: 2024-25 (Administration)

Host

sr. | | [ Sub |
No | BSC \Weightage  Metric  |Weightage __Target Action/initiatives | status (Jan 2025)
i ; : 100% admission | Develop effective . o
: ' Revenue target for| ,o o0, | for soft branches | marketing and 100 s’f; ;g’:"'és‘:gzs for
| . i 24-25 | PR and 95 % hard | branding plan Eeanches
' ; | - N branches = i
= A | Manage financial | Regular budget
< B | 0,
IFmancsaIs 80% | resources 10.00% | 95 % of budget reviews and audits| 100 % utilization
efficiently ! | utilized effectively |
f ! | = ’
i i Optimize resource
| Costperstudent | 10.00% | <Rs125L | allocation and 1451
| | i costs
i | Enhance Student | . Implement a
. and faculty 15.00% | CSAT=70% and | feedback system | Redevelopmentin
. : : i satisfaction ) | ESAT=70% and act on it process
2 | Cont | 20% | _(Senices) — — i 4
| I [ treamline request PENENEE:
, . 3 o, | <72 hours for : Response time is
| . . PSRN feiw S00% request processing g less than 72 hrs.
i | . | B n o | workflows
Automate key Implementation of
! ; : processes ERP in process for
Process cycle time| 5.00% | Reduce by 20% P 'n;ﬁﬁ';f;‘ e
3 |Process| 10% | ' management, faculty
I | I o oo | : recruitment
: ! , ; 60% of process | Implementation of|  zoho for HR
| | Aut | r
3 __l_. | utomation rate | 5.00% | automated ERP system management
Recruitment of )= developing Formation of
professional : 7% I |mpr0v9Tent by compitency matrix recruitment PSnBl for
4 = a4 manpower | | 20% professional
eople R ) =" Manpower
| Training hours per| i Develop a CELT & IQAC is
; | staff a% o cu!Ft):r% 3.00% ! 40 hrs per year | comprehensive | conducting training
| WA B i | training calendar | as per requirement
| | | [
= | 100.00% | 100.00% |
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5.d: Status of Balanced Scorecard: for quarter Il: 2024-25 (Admission and Branding)

Sr.

No BSC Metric Target Action / Initiatives/Status
Cost per < Rs 25000 per Admission campaign FY 2025-26 initiated
Admission admission ;
Enroliment revenue will begin from March
R‘Eﬂﬁ;éﬁm Increase by 5% annually | 2025, Paid Applications as on 6th Feb
1 [Financials| 2025 is 122 (Rs. 1,22,000/-) 5
Impressions for Design 358K, clicks 21K, |
ROI on Marketing ROl >= 20 % CTR 5.86 Engineering
Campaigns “ Impressions 128K, Clicks 7.7K, CTR 5.51 |
Prospective Enhancing the seating area and_b_réﬁai'h_g_
Stug;r;tr:nd 90% satisfaction rate ol
2 Client Satisfaction
increase brand Search Ad + Display Ad campaign initiated
Bend Awaroness recognition by 10%
Campaign Increase lead-to-admit | Conversions Total Leads 3672, Unpaid
Effectiveness | conversion rate by 20% 302 applications
Entire applications process is automated ,
Application payment link has been placed before
3 | Process | Processing Time Fieduce by 40 documentations which resulting in less
processing time
A f Reports are automated and placed in
A dmci'::ir:r?: Bata 80% accuracy rate CRM and can be download in real time
basis
Training H LMS and Product Training has been
ra;)r;:%ta?furs 30 hours per year | conducted with 2.5 hrs. average training
time
4 | People =g cruitment of KRA defined with KP! indicator for better
professional improvement by 20% understanding of roles and
manpower responsibilities, no recruitment required

5.e: Status of Balanced Scorecard: for quarter II: 2024-25 (Dean-Chemical)

MITACE Balanced Score Card 2024-235

Name: Dr S deep P Sh le School: Chemical Engineering
Sub
Sr. BSC Tl gas Matric [Waight Target current status
e et age
Generate revenus through|research fundingof Rs 7. 70,000/~ from
grants, partnerships, the Aspire Scheme of Saviuibai Phule
Revenue Generation|2.00% |_ 4 induscry Pune University.. Total Consultancy
collaboraticns— 1 lakh Fevenue: in &Y 2024-25: Rs 2.24
1 Finsueisl 10% Increase admission from |Total admission: 609 (1007 studerts
= EX: Nt ution 5.00% | unrex 47 To 55 admitedin FY-24-25)
Cost Managemant Reduce costs by 10%
and Budget 3.00% |(from 40k Tto 36k) In process . will be evaluated st the end
Ucilization annually; maincain lab of &Y 24-25
Student L0 0B% :u:hl-v: t:‘ -;:_imfnc‘:.on = il e b el
Sacisfact W A . i of AY 24-25
5% satisfaction|inprocess, willbe evalusted atthe end
Saristacs c vy & sugse of &Y 24-25
({ESAT) CSAT p
{Customer - T/10, ESAT -
2 Clienc sos |B Teeh Scudencs 10_00‘!:4;1:-;;1:: a graduation % passing ¥ in Sem-Jil
2-‘"139 TaATEe zace of S56%
Ensure 55% of graduates |27 grad secured emp w el
Exmployment Rate 10.00%|2ecure employmeant ox date
(Overall) further education within
Student Placemant Achieve 45% placement in ZT'AgMﬁuw?del
in Core Chemical 10.00%|coxe Chemical datw in core chemical industies
Induscey Induscries.
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Sub
s':;, BSC  [Weightage Metric Weighta Target current status
ge
Publish 10 high-impact |2 SClindexedpaper Publishedtll date
Research Ourpuc 10.00% | qgeazch papers annually
CUFEICOIGE =
atedagmans il |Update 10% of the
ve
3 Process 30% 10.00% jcurriculum annually 0%
o i °£‘ m?“f‘“d based on industry
Achieve NBA score of 734 score owt of 1000 secured inNBA
m’:ﬁ:::”" and | .o 008 |705/1000, NAARC A+, and |mock sude Compliancereportis
o rank submitted to NBA in Dec 2024
Each faculty member
Faculty secures additiocnal skill
Development 5%  |cercification from
Aspen, IUCEE, external
Recruit (1 Nos) and
4 Pecple 10% revain industry-
M e zie cfessors
Practice a o
in
rricul lopment,
st t_project
100.00%2 100.00%

5.f: Status of Balanced Scorecard: for quarter I1: 2024-25 (Dean-Civil)

MITAOE Balasced Score Cand 2024-15 Status Termd
Name: Dy Shukls Schoak: (RA L
: Sub
Sr.No|  BSC | Weightage Metric Weightage Target Status (December 2024)
Generate revenue thiough grants,
[Revenue Gencrahon S00%  Ip hips, and industry collab Consultancy (/s Siddhi consulting engineers) received payment of R, 1,00,000/-
1| | Financials | 10% Consubancy Services - 2 lakh
Budget Utilisstion S00%  |60% Budge! wtilisation fram existing 46%.  |Budget utlisation - $32%
' |Average Feedback -87%
S“*E‘F ““:rs‘“‘-‘” 30.00% |80 {Average of all feedbacks) 1. Student satisfaction survey- (Term-1}- 84.5%
1 Faculty Course Feedhack - §9%
1. placements, Higher studics, and la. Placements- 10nos.
H Client 5% Entreprencurship - Increase 10 45 from the |l YLIP- 13nos.
Student’s Pecformance 10.00%  |present 35 Numbers. I¢. SLIP- 30n0s.
3 Success Rate - %0% with hacklag (Fram  [1d Higher Studics and Entreprencurship -End of AY 24-25
i %l 2 S - fAY.
Accrediiation and NBA - 700 from existing 686, NAAC - 3.2 ;
o uliies 00 | s IMock Awdit - Score 555/ (Criteria 1 0 7)

1. Scopus (02 Joumad) - 1 No.

2 Scopus-indexed journal - | No.

10.60% Publish 10 high-impact rescarch papers 3. Conl 7 jon{National+1 jonal) - 10 Nos.
annlly (SCT & Scopus Only). Addutionally
I.hmﬁmdﬁ:mauﬂuidu-mm-wmhgmi-ol
12. Projects submitted for Seed funding - 09

Research Ouipes

3 | Process 3% 1. For Term-l- Identified Courses - Surveying and Concrete Technology.

ahing 3 coorsen from Exinling 2 cowrees, & ) BTech Courses - Crented 25% of E-content for the Sem-V1I courses (04nos).

_ 000% [ et COMES |4 wr Nilesh Baglekar got the Best Case siudy Presentation at MITAOE Faculty Conclave |
B i ooy 1024 (Innovative Asscssment and Evaluation Methods in Analytical and Design subjects
lUsing ICT Tools)

1. Al the activities completed as per the Academic Calender- 100%

2 Feaslty EOMS file Completion Term- - 95% (Wating for ESE Result for Anamment

Complinaces of Academic Calendar,

F i ; s EOMS, Statuiory seusrements eic.

twork |
13 nos.
Faculty /Staff Development | S00% |20 Nos of FDP/ SDP / Workshop atended. |Additionally:
o | peope | 1% ) Faculty Completed the AICTE PG Certification Program
"“‘ﬁ‘“““m”d $00%  |Maircaining S0% resention 100%
L -,
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5.g: Status of Balanced Scorecard: for quarter Il: 2024-25 (Dean-Computer)

Rev. Date: 01/07/2024

lew

Weightage

Targe

{Unlizinon of Buiget

[ Ustization of allocated budget for creasng stae of ast i
for faculty and smff
Target: 30%

software and

Industry vesaty, srudent scavanes, Trauung)

1%

{Resemch Indestry fond peoeration

]’_‘— i e e iz AICTE, SERB, DST, RS
Target: Resawch Proposal: - 3 Mo

N0rgazeation of Conference, project development through Cemter Of Excellence and STTP
Tapet:

1. Conference - 01 No.

2. Project development - 02 No.

3. STTP-01 Mo

4. FDP -02 Mo

Customer Satisfaction (CSATY: § out of 10 Employer Sansfaction (ESAT): Soutof 10

1. NBA - 700 7 1000

B ) NAACA- 34

[ERP and LMS - Effecavy uze of ERP and LAS to make paper less sysien
e - Commnt - To pronade acadenns Texbiliny duough blanded mede of raching lasnang
Target : Ecomtent for BTach Courent No.

5.00%

Encourape faculry
Target - 1 Every faculty 1o nte woching pedagogy and wiated meboclopy wols
2. Innovative sxanurution reforms TNa.

manbers to e wachag pedagory and related mckmology ool 1o make teackong and learming more sffectie

T for the faculty and staff for

svending FOP and STTP

{Racesrch & Developusess

10.00%

5.h: Status of Balanced Scorecard: for quarter Il: 2024-25 (Dean-E&TC)

MITAOE Balanced Score Card 2024-25

School / Dept: School of E&TC Engincering

S, 3 Sutr R i Targe
Ne e i i Weightage Toget - | = Achieved
Utilization of Budget . Lab set ups, STTP, Faculty Upskilling. R IR
soo% | 5% | EV Isb set up and
| | Meutor Craphics
| : | i = 0.85 X
Rasearch Industry fund Research proposal : 2 No
i | Finencials 10% 250% | Fund generation through various research schemes viz AICTE,
SERB, DST, RPS Company CSRs = 11 Resenrch
- | ELT i’ /e |mil %m«
Return on imvestment 2} STTP - 01 Now X FDP:
250% L) FDP - 02 No. Organ of Cr STTP, project: T 1. Digital Twin LIEEE: Digital
= | throgh the New lab set ups and KPIT cobrandad lsbs 2.Coogle ATML  [Twin
: e st A E Achieed _|Development 2
Stkeholders sativfaction 'a) B oat of 10 Customer (Students) Satisfuction (CSAT)
1500%  (b)3o0tof 10 Stake Holers otherthun customer Satisfaction (ESAT)
i T e e Bl ficcsmonner iz 2 arb At _
; 30000 | 3 Complinace
2 Client 50%  |mdNAAC NAAC A . wbaiiied
Faculty selection of comp faculty with pood expo: with P from
£ 00 industry prRctices and 1, e ¢ flonst
................... _ e e e et ey T
academic suppor’s execution 2 tess syaiem avitable in
S00% [t} ¢ - Comtests - To provids academic flexibilty through bleaded| = 0
P IEE e e e ooty :
assesmmt and the wansperant Irelated technplogy tools tp make tracking and leamng more  (reforms
i sS4 (137 courses m 3 vear weh pedagogy and  effective [EMT PCS Heal
reforms 2) o- comtent |Innovative etamination refbrms.
[Traimeng to facuiry and SGff
[Inhssery cotiaboranon
4 Peopie 0%
|
|
|
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5.i: Status of Balanced Scorecard: for quarter II: 2024-25 (Dean-Mechanical)

Rev. No.: 00

MITAOE Halanced Scors Card 2024-25

Hame: Abhijeet Malge

School / Dept.: School of Mechanical Engineering

Rev. Date: 01/07/2024

oy Tmn
5z, No|msc [Heightage |metric ightag r_;:g‘__ Achieved
=3 1 students) inccease i Che snrol.msnt ratis of FY B Z034-25 1001 1 FY and DSY
/05T Admission 3-¥5%  Irech(2023-24:89 5 were admitted) seat ware filled
204 {6 Faculties) of should contribate to Ievanue + Total ot
Finsnotals 18 lgenaration thrsugh © neYy Work
FETREU. acaderaicnyear
a2 I
[CSAT-T7/10 En Frocess Will be conducted
%0 at the end of
i i Semestar
Students Satisfaction
(WEA 700/1000 iprevious Score:663/1000) 2nd NAAC A+ In Process Mock Audit:
MRA A NARC /NIRE 5. 004 70371000
2 s #/10 feedts ear 811 developmant, facilicies|In Process 11 bs conducted
at the end of
{Alumni/Parenta) A e
J0% (140 Students] -f stodents to be placed with avergae package [Ia process [FI11 date 20
of 5.00 LEA [students have
Plased
Inplementation of Teaching learning process to have good In Process In process wil be
e |Academic parformance index (9/10):nd Success index(4/5) done at ths end of
= year
T lean: ooe Eaculty publishing onm Joursal article(31 papers |10 Jcucnal TFiElIcations: R0T
SC1/8copus) . 30%{9 Paculties) Facultiss contributing to IPR Publications, 37 [faculties have
3 10 activities and 20 4(6-7 faculties) Faculties genrating revenue |Conf Pub, IFR- |published
through consaitancy/ Fonded projects 75,82,000 IMR Journal/Confecence
Feseasch and Developeend 3, Conseltancy [papers, 18%
Revenus facultles-IER, 20
i Contributed to
Con Revanue
1 professional certification/FOF in the niche asea of thelr % Facultiss (AHSYS Edaskills
Fac ive domaln AICTE and ANS
. Prople 3 r of Practics/Ad} Faculty/ ¥ Sachin Nalk, Mc
2%
Profasacy of Fractice Adizyn
Statft 8.00 1 STTP f3c oach staff to maks the sospetant
100.00% 100. 004§

Prepared By: Abhijeet Malge

5.j: Status of Balanced Scorecard: for quarter 1l: 2024-25 (Dean-Design)

; Weightage et
FY-AY 2425 :93x 1.62 = 1.458 cr 1.456+2.8968=4.3548 Cr (deficiency of 60
Driving Overall Revenue Target 20.0% sor admissions due to various rreasons in FY.
1 Financials 30% e SY+4TY +B Des Total 204 x 1.42 = 2.8068 | APProved & expected intake was 150
er students for AY 24-25)
Driving Profitability 10.0% 10% (0.5 Cr) NA NA
The overall impression of the schaol of
design is largely positive, with 87% of
Student and Employee 10.0% 20% Through institute leve! survey format on |students rating it as "Good" {74), "Very
satisfaction Infrastructure Good” {52), or "Excellent” (13), while only
a small fraction found it "Fair” {17) or
2 Client 20% = al
Met promoter score with parents
and companies 5.0% 2535 NA e
Ranking For NAAC, NBA, NIRF 5.0% Requeried data from school provided to
| Iee Snie Dean QA for AGAR 2024 Completed for academic yeer 23-24
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Foundation exams concluded on 20,21,22
for Admin and Teaching Staff, RGOS 1000 UNEUR EIP R Tl e 2028
5 - " 85% of the TOTAL courses :
Academic process documentation 100%  |wobe b 150 documentation done as per new External Audit completed on 10th Dec
streamlining (150) ; d':“ . EOMS before IS0 audit 2024
Recruiting of new faculty. Training 1 FOPs per year per faculty X
of existing faculty - domain and 10.0%  |(Training of faculties design :mh""m""m“"‘“"““““'“”’ 7 Interviews are planned In Feb 25
- teaching) !
. Organization design, Current HoDs, Coordinators |Identified Coordinators for all key
4 Paople 30% |identification of critical roles, 10.0%  |for academics & non fi of Academics & Academi Completed before ISO Audit - 10th Dec 24
| successor for critical role. academic role. upp
For Hods & Other key =3
Leadership development 10.0%  |academic ¥ i e i
BLM
100.0% 100.0% i

5.k: Status of Balanced Scorecard: for quarter Il: 2024-25 (Dean R&D)

Research and Development Target Status

Journal Publications
Conference Presentation/Publication, and Book
2 80 40
Chapters
3 IPR 20 0
4 Research Funding 300 At th‘;s”d of
5 Consultancy 800 765

1 Research Funding and Consultancy Proposal Submission El 3

2 Research Awareness Programs for Faculty and Students 5 3
3 Conference Hosting 3 1 (in Process)
4 Patent Drive 1 1 (in proce_sm
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5.1: Status of Balanced Scorecard: for quarter II: 2024-25 (Dean SA)
j BSC | Weightage Metric f'*' ° Target Remark m
Effecive utiization of allocated - '
1) Budget Utilization 13.50% 50% buugﬂi::m:tacﬁ;dus Achieved mﬂﬁwﬂ&lm re - Gokart ,
1 |Fnancals) 15% .
Organizing vanous National . .
2) Revenue Generation 1.50% 0.50% Level technical as wel as sports | NIL m%‘“’“““
avents.
i Stackenoider Satisfaction 30 00% 7.5 on scale of 10| Student safisfaction ( CSAT ) Achieved
: e s Ciub Coordinators , Sports Direclor 20 00% 8 on scale of 10 |E faction { ESAT )
Effeciive implemetation of = =
el I B e e I
3 | Process | 20% &s clubs are
d”:“ y for rport a1 50.00% 10% Auto Generation of Report In Process
mmmmmrmﬂmm ‘-WW‘::;W
e gy dwsrmsroveecorll BLE e Aetveed |y sosports Vertex 2.
Connect c t Facully for Clubs and AERO Club MOU with Industry.
| facully / staff with MOU with Industries 3. MOU with Yourdost
i Eacple =W and ity as cultural 5.00% 5.00% Achieved
club coordinators
Coaching o team games like 1.5port Director has completed
sports dept staff > Kabt
Imbm soRsing. it oy il ms% clubs ;“D-:Sbr  Firodiya Team.
5.m: Status of Balanced Scorecard: for quarter Il: 2024-25 (Dean QA)
S lasc  |weightageMetric' [P Target Action tems/KP! [Status till 31st Dec 2024
No. Weightage | ~
Expenses for NBANBA Compliance
Compliance, jubmitted,
Budget b0% Utlization of [VAAC audit,  FERMeCCudis
; : udge ilization o 0 2 conduected,
1 Financials 10% o 10.00% L oroved budget Academicand | er Team Audit
Peer Team Conducted,
Audits, EOMS  |EOMS certfication Audit
i s ssurvillence Audit |Conducted
Students 360 Degree
I S back conducted and
; : . nteraction nalysed,
Satisfaction 10.00% CSATf 8/10, stomers and  Employers survey
Survey ESAT:8/10
; mployees conducted,
Central Facility Feedback
conducted
NBA Mock Audit conducted
NBA _ ffor AY 2023-24 by external
preparations Yearly NBA audit Experts
70% score by each for each NBA Compliance Report
department departments by r four UG programs
lexternal experts (Chemical, Computer,
30.00% XPENS  IERTC, Mechanical)
NAAC ubmitted
2 | Client 60% preparations Yearly evaluation
; by external QAR for 2023-24
NAAC grade: A+ i By ubmitted
epartment
NIRF: Top 300 .
: DIISC: Top 200 IRF application submitted
! OBE Ranking: IISC: Gold+
Platinum BE: Diamond
- ; Green Ranking: , OWR: Gold
. Ranklng_ 20.00% P;?nnuman ing Collection of data [IIR: 85th AIR (Pvt
. preparations india Today: To on monthly basis Colleges)
- top ndia Today: 86th AIR (Pvt
. e lleges)
Time of India: Top entiment Survey:
100 iamond
GOWR: Gold
Technology 2
integration for . RN 3
3 | Process | 20% cademic and| 10.00% Revsion of 100 % implementation of Implementation of
administrative EOMS (21001: EOMS from July 2024
rocesses 2018)
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G sty [9AC S s
a Monthly collection review, Academic
Use of 5.00% of data Audit, Peer Team conducted, :
ftechnology for Audit Peer Team Audit
Data conducted
collection Use of Al and Use of Al and
5.00% |Power BI for Power Bl in data In process
Feedback analysis analytic
Identification of  Dr. Vijay Muthekar is
3.00% 1- Expert in Data  Associate Dean  identifies as Associate
E Analytics QA with expertise Dean QA/IQAC
in Data Analytics Coordinator
: 2- i
Strengthening Upgradation of  |attended 2 workshops
4 | People 10% 4.00% FDP/STTP/MWorksh 4 :
IQAC Team ops on ChatGPT supporting staff by supporting staff
1 Certificate fiM Indore Registered for IIM
Integrated A
3.00% Program on ; Indore program: in
Business Analytics Program in Data
analytics process
b ENA
o*'-,/- % u/’
a’f'-lﬂ.“;:f\'i\\‘:'\' ?;\
33" 9\1\“"“ 3
A=) - Jabk
“q\_‘ : o A\_L\/ >))
‘}.i‘ 5 F" ; :“.’a
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MIT | 2cademyof

[An Autonomous Institute)

~ Agenda of the Meeting

Alandi (D), Pune - 412 105 ACADEMIC YEAR 2024-2025
DATE 14" May 2025
INTERNAL QUALITY
ASSURANCE CELL MEETING NO. IQAC/2024-25/03

IQAC meeting 3 for the academic year 2024-25 is scheduled on Tuesday, 27" May

2025 at 02.00 pm in blended mode.

The agenda for the same is as follows:

I. To confirm the previous minutes of meetings (IQAC/2024-25/02) and review on

action taken report

2. To discuss the value-added courses conducted for the term II of the academic year

2024-25

3. To discuss the students 360-degree feedback and its analysis for term-II of the

academic year 2024-25

4. To discuss the status of NBA compliance visit observations for 4 UG programs
(Chemical, Computer, E&TC, and Mechanical)
5. To discuss the status of implementation of STUDIUM software for NBA, NAAC

and NIRF

6. To discuss a strategic plan for quarter I11: 2024-25

a. Teaching-leaning Process

b. Research and Consultancy

c. Student Support & Success

d. Enhanced Student Experience

e. Enhanced Alumni Engagements

f. People & welfare
g. Social Media Connect

h. Entrepreneurship and Innovative Ecosystem

i. Campus & Services
J- Sustainability

7. Any other point with the permission of the chair

>

IQAC Coordinator
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MIT

(An Autonomous Institute Affiliated to Savitribai Phule Pune University)

Academyof e g 2
Engineering MINUTES OF THE MEETING

Alandi (D), Pune - 412 105 | ACADEMIC YEAR | : | 2024.2005
27" May 2025

INTERNAL QUALITY DATE | :
ASSURANCE CELL MEETING NO. | : | 1QAC/2024-25/03

o

[F8 ]

o

o

N

The third IQAC meeting for the Academic Year 2024-2025 was scheduled on Tuesday, 27th
May 2025 at 2:00 PM, conducted in blended mode.

The agenda for the same was as follows:
1.

- To discuss the value-added courses conducted for the term II of the academic year 2024-
. To discuss the students 360-degree feedback and its analysis for term-II of the academic

. To discuss the status of NBA compliance, visit observations for 4 UG programs

7.

To confirm the previous minutes of meetings (IQAC/2024-25/02) and review on action
taken report.

25.
year 2024-25.

(Chemical, Computer, E&TC, and Mechanical).
To discuss the status of implementation of STUDIUM software for NBA, NAAC and

NIRF.
To discuss the status of strategic plan for quarter I11: 2024-25.
a. Teaching-leaning Process

b. Research and Consultancy

¢. Student Support & Success

d. Enhanced Student Experience

e. Enhanced Alumni Engagements

f. People & welfare

g. Social Media Connect

h. Entrepreneurship and Innovative Ecosystem
i. Campus & Services

J- Sustainability

Any other point with the permission of the chair.
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1.
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27.
28.
29.

Dr. Mahesh Goudar

Prof. (Dr.) Balasaheb Waphare (Online)

Prof. (Dr.) Sunita S. Barve

Prof. Avinash Bhalerao (Online)

Prof. (Dr.) Abhijeet Malge
Prof. (Dr.) Prafulla Hatte

Dr. Vaishali Wangikar

Dr. Shyam Shukla

Prof. (Dr.) Rajeswari Goudar

. Prof. (Dr.) Dipti Sakhare

. Mrs. Ranjana Badre (Online)
. Mr. Shridhar Khandekar

. Dr.Sunanda Phulari

. Dr. Pramod Kothmire(Online)
. Dr. Sandeep Shewale

. Prof. Sunilkumar. M. Bhagat
. Dr. Suyogkumar Taralkar

. Mr. Anil Bhat(Online)

. Mr. Milind Asmar (Online)

. Mr. Pravin Pawar (Online)

. Dr. Vijay V. Muthekar

. Mr. Peeyush Kumar

. Dr. Minakshi Vharkate

. Dr. P.D. Ganjewar

. Dr. Manish Giri

. Dr. Santosh Warpe

The leave of absence was granted to following members:

Prof. (Dr.) Shitalkuar A. Jain
Prof. Sunilkumar Bhagat
Prof. (Dr.) Anant Chakradeo

The third meeting of the Internal Quality Assurance Cell (IQAC) for the Academic Year 2024—
2025 was held on 27th May 2025 at 2:00 PM in blended mode. The meeting was presided over
by the Chairman of IQAC, and the following members were in attendance:
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30. Ms. Srushti Jadhav
31. Mr. Vivek Chavan
32. Mr. Girish Bora

01

To confirm the previous minutes of meetings and review on action taken report.

Discussion and Resolution: The IQAC Coordinator extended a warm welcome to all
members and provided a brief overview of the IQAC committee. With the Chairman's
consent, the Coordinator presented the agenda during the opening remarks. The minutes of
the previous meeting (Meeting 2 of AY 2024-2025, held on 7th February 2025) were
reviewed along with the Action Taken Report. After a thorough discussion, the minutes
were unanimously approved by the members.

02

To discuss the value-added courses conducted for the term II of the academic year
2024-25.

Discussion and Resolution: The Deans of the Schools of Chemical, Mechanical,
Computer, Civil, Electronics & Telecommunication Engineering, and Engineering
Sciences & Humanities presented the value-added courses conducted during Term II of the
Academic Year 2024-2025.

It was noted that the School of Design did not offer any value-added courses during this
term. The committee recommended that each school plan to conduct at least one value-
added course per class in every semester.

Details are given in Annexure —I

Responsibility: All School Deans/HoD

03

To discuss the students 360-degree feedback and its analysis for term-II of the
academic year 2024-25

Discussion and Resolution: The School Deans presented the analysis and corresponding
actions taken based on the 360-degree student feedback on teaching and learning for Term
I1 of the Academic Year 2024-2025. Faculty members who received feedback scores above
9 out of 10 were recognized with Certificates of Appreciation. Those with scores below 7
out of 10 were issued letters recommending improvement, and a training needs assessment
was conducted to support their professional development.

It was noted that the School of Engineering Sciences & Humanities and the School of
Design had not completed the analysis of the 360-degree student feedback. The committee
recommended that these schools carry out the feedback analysis and take appropriate
actions to assess and verify its impact.

Details are given in Annexure —II

Responsibility: All School Deans/HoD

04

To discuss the status of NBA compliance, visit observations for 4 UG programs
(Chemical, Computer, E&TC, and Mechanical)

Discussion and Resolution: The School Deans presented the status 9f observations from
the NBA compliance visit, along with the corresponding action plans for four
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undergraduate programs—Chemical, Computer, Electronics & Telecommunication, and
Mechanical Engineering.

It was recommended that the effectiveness and impact of the implemented actions be
analyzed and presented in the next IQAC meeting.

Details are given in Annexure —III

Responsibility: School Deans/HoD- Chemical, Computer, E&TC, Mechanical

05

To discuss the status of implementation of STUDIUM software for NBA, NAAC and
NIRF.

Discussion and Resolution: The IQAC Coordinator presented the current status of the
implementation of the STUDIUM software for NBA, NAAC, and NIRF processes. The

following milestones were highlighted:"

e STUDIUM software successfully implemented for NBA, NAAC, and NIRF
documentation and reporting.

e NBA (Batch 2021-2025): Implementation initiated for undergraduate programs
in June 2025.

e Orientation Program: Planned in June/July 2025 to familiarize stakeholders with the
software.
Full-scale implementation for AY 2025-2026: From July 2025.
NBA documentation for Batches 2022-2026, 2023-2027, and 2024-2028: Planned
from August to December 2025 onwards.

Responsibility: School Deans/HoD, IQAC

06

To discuss the status of strategic plan for quarter III: 2024-25

Discussion and Resolution: All coordinators responsible for the strategic plan focus areas
presented the progress report for Quarter III of the Academic Year 2024-2025.

Details are given in Annexure —[V

Responsibility: Dy. Director-CR, Dy. Director-AR, Registrar, Dean SA, Dean QA

07

Any other point with the permission of the chair.

The IQAC Coordinator announced the results of the Outcome-Based Education (OBE)
Ranking and concluded the meeting by expressing gratitude to all members for their active
participation, offering a formal vote of thanks.

Wi QO &

Coordinator-IQAC _ Chairm AC

‘{ Alandi(g N Page 4 of 14




Format No. IQAC/DI/07 Rev. No.: 00 Rev. Date: 01/07/2024

Annexure -1

The value-added courses conducted for the term II of the academic year 2024-25.

Offered
' to(FY : Number of students
Department Value Added Co Titl 3 D
. itge (Tide) SY, TY, e Completed Course
B Tech)
! Process Control using 20/2/2025 to
s g PROSIM software X 25/2/2025 23
1 Machine Learning with
Python
2 Cyber Security Essential3.
Internet of Things (IoT) with
: Arduino SY 50 students for each
Computer
? 4. Effective Communication & | BTech el course
Public Speaking
5. Leadership skills
6. Stress Management and
Emotional Intelligence
1. Blockchain Technology,
2. Generative Al, 3. Cloud
Computing with AWS gy IS w0 21735 | o udents, for cach
: BTech course
,undamentals , 4 Ethical
Hacking
1. Smart City a
Sustainable Approach | SY SY-75
18/01/2025 to
Civil 2. Sustainable TY and TY- 60
21/03/2025
construction and | BTech BTech- 25
Materials
Digital Twin Revolution:
: 5 TY 23/12/2024 to *
Bridgi the Physical an
iy y BTECH | 27/12/2024
Virtual Worlds
Programming in JAVA for | SY B | 06/01/2025 to
Electronics » A 77
Real Time Application TECH 26/04/2025
: cainabili
Empowering Sustainability < 11/01/2025 = is
i troll
Sitongh Microcontroller | nrecH | 24/01/2025
Applications
ioi i lution:
Digital Twin Revolution crir 231122004 & st
ey ical d
ETC Bridging the Physical and | oo | 271212004
Virtual Worlds
e~
.;?;»3.95@‘
1S AandiD)\S\t Page 5 of 14
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Programming in JAVA for | SY 06/01/2025 to 20
Real Time Application BTECH 26/04/2025
Empowerin; Sustainabili
d g 4 SY 11/01/2025 to
through Microcontroller 229
> BTECH 24/01/2025
Applications
Design Thinking for | SY B | 17/1/2025- 2%
Sustainability Tech 28/3/2025
Mechanical
Life Cycle Analysis for | TY B | 17/1/2025- iok
Sustainability Tech 28/3/2025
1 UI/ux Design
&Prototyping,
SY B 40 students for each
2 Yoga Health Management 21/7/25 to 26/7/25
. Tech course
Software 3 Time Management and
Productivity Skills
1 Full Stack Web Development | TY B
: 21/7/25 10 26/7/25 | 60 students
2 Corporate Etiquettes Tech
Design - - 3 5
: s S 01/02/2025
First Year Digital Engineering FY Btech = 1181
30/04/2025
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Annexure —I1

The students 360-degree feedback and its analysis for term-I1 of the academic year 2024-25.

No. of No. of
Average Faculties/Courses Faculties/Courses
Department : Actions Initiated
Feedback | with feedback less with feedback
than 7 greater than 9

Training for  Faculties in
pedagogy/ Assessment
reforms/Domain related courses,
; motivation to complete MMIT
Chemical 8.3 NIL 8

: Courses/ FDP related to teaching
learning, Faculty are advised to
complete NITTT course related to

Teaching and Learning

Training for  Faculties in
pedagogy/ Assessment
Computer 8.3 2 reforms/Domain related -
courses/Courses to attend related

to teaching learning(NITTT)

1. Faculty completed the

Malaviya Mission-
Teachers Training
Programme (MM-TTP)-
07

2. Faculty enrolled to the

NITTT and 04 faculty

completed the 3modules.

St e o 3. 02 Faculty completed the ;

AICTE PG Certification.

4. Motivated the faculty to

complete the training

related to
pedagogy/Assessment

reforms/Domain related

courses.
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Electronics 8.12

NIL

1. 2 Faculty completed the
Malaviya Mission-
Teachers Training
Programme (MM-TTP)
2. 1 .. Faculty
completed QIP PG

Certification

member

E&TC 8.45

NIL

1. 15 Faculty completed the
Malaviya Mission-
Teachers Training
Programme (MM-TTP)
2. 3 Faculty
completed QIP PG

Certification

member

17

Mechanical 8.62

Nil

Training for Faculties in

pedagogy/

reforms/Domain

Assessment
related
courses/Courses to attend related

to teaching learning

20

Software 8.3

Training for Faculties in
pedagogy/

reforms/Domain

Assessment
related
courses/Courses to attend related

to teaching learning(NITTT)

Design L

First Year =
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Annexure —ITT

NBA compliance visit observations for 4 UG programs (Chemical, Computer, E&TC, and

Mechanical)

Department

Major Observations

Chemical

Consultancy improved

No PhD produced

Success rate is improved

No other specific observation

W

Computer

Sponsored R&D projects is nil

Consultancy nil

Less number of sponsored industry projects

Less Proposals submitted and no funding received
Less number of SCI papers publication

Less number of Industry sponsored projects
Question Paper moderation is not observed

SRR T I

E&TC

The number of Ph.D. faculty improved

Success rate and academic performance need to improve.

Improvement in the number of Faculty Development programs (FDP)
Improvement in SCI/SCOPUS Journal publication

Funding and consultancy need to improve.

The CO-PO attendance process needs to improve.

Encourage faculty and students to engage with industry for real-world project
topics.

Industry interaction improved.

Infrastructure needs improvement.

N YR W~

\© %

Mechanical

Improvement in Success rate with and without Backlog

Improvement in Academic performance index

Improvement in Placement/Higher Studies and Entrepreneurs

Enhancement in number of FDP conducted/attended

Reinforcing the research activities to get Quality publications/Sponsored
research/Consultancy

Need to emphasis more on dissemination of Vision/Mission/PEO of department
Need to improve the Student Faculty Ratio

Need to improve the Laboratory Infrastructure and dedicated Research Lab

DR

% = o

First Year

Improvement in CO-PO attainment targets

. Pedagogical best practices are appreciated

3. Results have shown marginal improvement through averaging although result
improvement is required

b

Institute Level

CO-PO assessment and attainment .
2. Funded research projects and consultancy

—
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The status of strategic plan for quarter III: 2024-25

1. Teaching Learning Process

Rev. Date: 01/07/2024

Key Performance Indicators 24-25 (Target) Status (Quarter-III) Remarks
Curriculum Flexibility (% of Credits) 30 30 (Elective), 44(+ELC)
Credit skill courses (No. of Options) 50 119 All skill Courses
Professional Certification (No. of students) 500 512
Industry Sponsored/Supported Projects (Nos) 80 105
Value Added Course 20 18
MOOC/Swayam Courses (No. of students) 800 769 Ev;:.]og "
Studf:nt Development Program & Expert 100 105
Sessions (No.)
Faculty Development Programs (Organized) 10 GLWE) + l;(l e
Professional Courses 200 303
(Attended by faculty)
Online Courses created by faculty (No. 16 35
cumulative)
Engineering Education research papers (Nos) 16 3 In process
2. Research & Consultancy
Category-wise
Academic Year 2021-2022 2022-2023 2023-2024 | 2024-2025S$ | Publications (Total
No.)
SCIE Journal Papers 13 16 24 20 73
ESCI Journal Papers 0 1 1 1 3
Scopus Journal Papers 9 31 36 26 102
Total Journal Publication 22 48 61 47 178
Conference Publication 22 28 68 51 169
Book Chapters 10 13 23 14 60
Books 1 0 4 3 8
Year-wise Publication 115
Progress (Total No.) 29 8 136 (Target 180) a3
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Research Progressive Outcomes
Academic Year 2021-2022 2022-2023 | 2023-2024 | 2024-2025 $ Final IPRs
IPR (Granted) 0 0 6 0 6
IPR (Published/Filed) 8 20 8 46 (25) 82
Design Registrations 0 0 12 27 39
Copyrights 0 0 14 28 42
Trademarks 0 0 17 14 31
TOTAL 8 20 57 115 200
Academic Year 2021-2022 2022-2023 | 2023-2024 [2024-2025§ Final Total
Seed Funding (Project 6 1 19 " 47
Count)
Seed Funding (Amount) 1.04 2.09 5.34847 3.18 11.65847
Consultancy (Project 3 i 4 7 5
Count)
Consultancy (Amount) 3.51 0.11 193 10.24 21.59
Research Grants (Project 1 0 0 4 5
Count)
Research Grants Amount 0.10 0 0 10.40 10.50
3. Students Support & Success
Key Performance Indicators 24-25 (Target) b Remarks
Y (Quarter-111)
Employability- Training programs 12 14
SIP (Industry) — No. of students 600 714
SIP — No. of industry offers 300 315
SLIP — No. of students 350 469
SLIP — No. of industry offers 150 223
Placement — No. of students 500 263
Placement — No. industry offers 250 158
Placement - Average Salary 6.0L 6.47
Higher Studies — No. of students 25 14
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Key Performance Indicators 24-25 (Target) Status (Quarter-111) Remarks
( Cumulative Nos.)
Technical- Competitions 30 25
participated (Nos.)
Nu:.nber of Technical 25 29
Achievements
Total number of students
participation in various student 3000 4540 +
events
No. of sports events participated 20 17
No. of student achievements in 10 4
sports (Nos.)
5. Enhanced Alumni Engagement
Key Performance Indicators 24-25 (Target) Status (Quarter-I1I) Remarks
Alumni Activities 120 76
Alumni meet (school/institute level) 10 7
Alumni meet — Student involvement 1050 590
Alumni - Sponsorship (Nos.) 10 5
Alumni — Internship / placement offers 130 92
Distinguished Alumni - Recognition 12 15
Appreciation 55 35
6. People & Welfare
Key Performance Indicators 24-25 (Target) Status (Quarter-III) | Remarks
Faculty Strength (no.) 202 207 (Engineering &
Design)
Engineering (Faculty : Student ratio) 1:20 1:20
Design 1:20 1:15
Tech Integration (%)
HRMS (Automati f HR ) C 1 ke i
> (Automation o processes) Centra multiple shift
Repository = se which is in
process.
Employee Satisfaction (%) 75 74
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Key Performance Indicators 24-25 (Target) Status (Quarter-I11) Remarks
We::bs:te traffic projection 1600 1600+
(unique users per day)
Admission
Engineering (%) 95 100%
Shortfall due to low CET
St 2 allotment during CAP
Designt) %0 Gt% rounds, achieved 100% IL
admissions
Increase quality leads 18000 22000+
Sign up leads 2200 2200+
8. Entrepreneurial & Innovation Ecosystem
Key Performance Indicators 24-25 (Target) ISItI:;ms (Runtr: Remarks
Innovation and Entrepreneurship
1 | Awareness and Promotional 10 12
activities
2 Networking & engagement with 5 5
accelerators
3 | Upskilling and Outreach program 5 7
4 | Alumni engagement activities 4 4
5 Project to Product (P2P) 4 4
Transformation Program
1. Student startups=22,
6 | No of incubated startups (Nos) 30 24 2. Incubate through Govt
schemes=2
Infrastructure and facilities — The startups may need
7 | Incubatee Seating space 25 15 cabin/lab spaces in near
(Cumulative) future as they are growing
Two in process through IP
8 | Patents at MITAOE EDF 5 0 facilitation center at AIC
Pinnacle
9. Campus & Services
Key Performance Indicators | 24-25 (Target) ISItstus (Quarter- | p emarks
WIFI Infrastructure for the remaining
TRk campus Backbone Preparation Survey
Wi-Fi Infrastructure % completed and PO for the WiFi Campus
Project implementation is in process.
All Existing Students are on Moodle and
LMS Users i 3.8 MS Teams Platform
Internet Bandwidth (GBPS) 05 05
ERP/LMS 70% 50%
Smart Campus 10% 3%
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10. Sustainability
: 24-25 Status
Key Performance Indicators (Target) | (Quarter-III) Remarks
; : Reduced emissions through before uninstalling solar
Totsl Carboo fc:otpnnt P 5 3 shift,; but later on affected because of moment of
%) heavy loaded vehicle for construction purposes
Carbon Audit 1 0 Yet to be completed
bo Ene::gﬂﬁge_(%) 1% - Affected due to facelift/ redevelopment work
Total Energy Saving (%) 5 -
Energy Audit 1 0 Yet to be completed
e -
Wasltewater recyclat?lllty (%) 10 Affected due to facelift/ redevelopment work
Rain water harvesting (%) 80 -
Water Audit 1 0 Yet to be completed
Plastic ;
Reduction in Plastic usage (%) 10 7 Single-use plastic restricted in canteens and events.
Paper
Reduction in Paper Usage 25 25 use of ERP, Digital note-sharing, e-submissions, and
(reduction %) smart classrooms implemented.
24-25 Status

Key Performance Indicators

Vermicomposting (increase %)
_Green Campus

“Land "Sbl"'aping and Tree Planting kR

(increase %)
Home-grown organic produce

Initiatives

NSS Engagement

Unnat Bharat Abhiyan Initiatives

Project Initiatives from students and
faculties |

10

(Target) | (Quarter-lil) |

Remarks

| Avoid to prepare surplus meals , biogas plant added
due to redevelopment work . _

Affected due to facelift/ redevelopment work

" Initiation from SCE to cultivate organic vegetables like
_ tomato.

NSS conducted 3 eco-drives and 1 village
sustainability camp.

5 student-led UBA initiatives completed and
documented.

Excellent response in Green Innovation Hackathon
and minor projects.
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